State of Louisiana

OFFICE OF THE GOVERNOR
STRATEGIC COMMUNITY INTITAVES

Jeff Landry Dr. Shayla Polk, LCSW
Governor Executive Director

PUBLIC MEETING NOTICE

The Governor’s Office of Strategic Community Inititaves announces the following public meeting
to which all persons are invited to attennd

Subject: THE SUCCESS COUNCIL 3 Quarter Meeting
Meeting Date: Tuesday - August 11, 2026

Meeting Time: 10:00 AM — 12:00 PM

Meeting Location: State Capitol Building, 4th Floor Press Room

Contact: Dr. Shayla Polk, 225-342-1620 or Shayla.Polk@la.gov
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AGENDA
Call to Order
Welcome and Introductions

Old Business
A. Approval of May 20, 2026, meeting minutes
New Business

A. Just Heal Bro — Baton Rouge Highlights

e Dr. Shayla Polk

e Marcus Thomas

e Dr. Winton Anderson

e Rev. Matthew Alfred

e Dr. Rasheed Atwater

The Success Council 2025-2026 Annual Report — Dr. Shayla Polk, LCSW
Fiscal Year 2025-2026 Expenditure Report — Dr. Shayla Polk, LCSW
2026-2027 Initiatives: Proposals and Recommendations — Dr. Shayla Polk, LCSW
e Cedric Richmond Scholarship and Programming

e Board Member Recommendations for Fiscal Year 2026—2027 Initiatives
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Public Comment

Other Business
A. Office Strategic Community Initiatives Updates
B. Success Council Updates

Public Comment
Adjournment



