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HLS 13RS-532 REENGROSSED

Regular Session, 2013
HOUSE BILL NO. 1

BY REPRESENTATIVE FANNIN

APPROPRIATIONS: Providesfor the ordinary operating expenses of state government for
Fiscal Year 2013-2014

AN ACT
Making annual appropriations for Fiscal Year 2013-2014 for the ordinary expenses of the
executive branch of state government, pensions, public schools, public roads, public
charities, and state institutions and providing with respect to the expenditure of said
appropriations.
Be it enacted by the Legidature of Louisiana

Section 1. The appropriationsin this Act from state revenue shall be payable out of the
sources specified and shall be limited by the provisions of Article VI, Section 10(D) of the
Louisiana Constitution.

Section 2. All money from federal, interagency, statutory dedications, or self-generated
revenuesshall beavailablefor expenditureintheamountsherein appropriated. Any increase
in such revenues shall be available for allotment and expenditure by an agency on approval
of an increase in the appropriation by the commissioner of administration and the Joint
L egidative Committee on the Budget. Any increasein such revenuesfor an agency without
an appropriation from the respective revenue source shall be incorporated into the agency's
appropriation on approval of the commissioner of administration and the Joint Legidative
Committee on the Budget. In the event that these revenues should be less than the amount
appropriated, the appropriation shall be reduced accordingly. To the extent that such funds
were included in the budget on a matching basis with state funds, a corresponding decrease
in the state matching funds may be made. Any federal fundswhich are classified as disaster

or emergency may be expended prior to approval of a BA-7 by the Joint Legislative
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Committee on the Budget upon the secretary's certifying to the governor that any delay
would be detrimental to the state. The Joint Legidative Committee on the Budget shall be
notified in writing of such declaration and shall meet to consider such action, but if it is
found by the committeethat such fundswere not needed for an emergency expenditure, such
approva may be withdrawn and any balance remaining shall not be expended.

Section 3.A. Notwithstanding any other law to the contrary, the functions of any
department, agency, program, or budget unit of the executive branch, except functions in
departments, agencies, programs, or budget units of other statewide elected officials or the
Department of Wildlife and Fisheries, may be transferred to adifferent department, agency,
program, or budget unit for the purpose of economizing the operations of state government
by executive order of the governor. Provided, however, that each such transfer must, prior
toimplementation, be approved by the commissioner of administration and Joint Legidlative
Committee on the Budget. Further, provided that no transfers pursuant to this Section shall
violate the provisions of Title 36, Organization of the Executive Branch of State
Government.

B. In the event that any agency, budget unit, program, or function of a department is
transferred to any other department, agency, program, or budget unit by other Act or Acts
of thelegislature, the commissioner of administration shall make the necessary adjustments
to appropriations through the notification of appropriation process, or through approval of
mid-year adjustments. All such adjustmentsshall bein strict conformity with the provisions
of the Act or Actswhich provide for the transfers.

C. Notwithstanding any other law to the contrary and before the commissioner of
administration shall authorize the purchase of any luxury or full-size motor vehicle for
personal assignment by a statewide elected official other than the governor and lieutenant
governor, such official shall first submit the request to the Joint Legislative Committee on
the Budget for approval. "Luxury or full-sized motor vehicle" shall mean or refer to such
vehicles as defined or used in rules or guidelines promulgated and implemented by the
Division of Administration.

D. Notwithstanding any provision of law to the contrary, each agency which has

contracted with outside legal counsel for representation in an action against another agency,
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shall submit a detailed report of all litigation costs incurred and payable to the outside
counsel to the commissioner of administration, the legislative committee charged with
oversight of that agency, and the Joint Legislative Committee on the Budget. The report
shall be submitted on a quarterly basis, each January, April, July, and October, and shall
include al litigation costs paid and payable during the prior quarter. For purposes of this
Subsection, the term "litigation expenses' shall mean court costs and attorney fees of the
agency and of the other party if the agency was required to pay such costs and fees. The
commissioner of administration shall not authorize any payments for any such contract until
such report for the prior quarter has been submitted.

E. Notwithstanding any provision of law to the contrary, each agency may use aportion
of its appropriations contained in this Act for the expenditure of funds for salaries and
related benefits for smoking cessation wellness programs, including pharmacotherapy and
behaviora counseling for state employees of the agency.

F. If inthe course of thefiscal year adepartment or budget unit realizes budget savings
through efficiencies, and documented metrics can be used to verify that such efficiencies
exist, the department or budget unit ishereby authorized to use such savingsto fund optional
pay adjustments according to civil servicerules. Such pay adjustments for the purpose of
this Section shall be aone-time lump sum payment and shall not be added to the base salary
of any employee. The Department of State Civil Service shall twice submit a report
detailing the payments made pursuant to this Section up to the date of the report, with the
first report submitted no later than January 1, 2014, and the second report submitted no later
than August 15, 2014.

Section 4. Each schedule as designated by a five-digit number code for which an
appropriation is made in this Act is hereby declared to be a budget unit of the state.

Section 5.A. The program descriptions, account descriptions, general performance
information, and the role, scope, and mission statements of postsecondary education
institutions contained in this Act are not part of the law and are not enacted into law by
virtue of their inclusion in this Act.

B. Unlessexplicitly stated otherwise, each of the program objectives and the associated

performance indicators contained in this Act shall reflect the key performance standards to
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be achieved for the 2013-2014 Fisca Y ear and shall constitute the set of key objectivesand
key performance indicators which are reportable quarterly for Fiscal Y ear 2013-2014 under
the L ouisianaGovernmental Performanceand Accountability Act, particularly R.S. 39:2(23)
and (24) and R.S. 39:87.3. In the event that a department, agency, program, or governing
board or commission is directed by language in this Act to prepare and submit new or
modified performance information, including but not limited to key and supporting
objectives, performance indicators, and performance standards, such submission shall bein
a format and method to be determined by the commissioner of administration. Unless
otherwise specifiedinthis Act, the submission of new or modified performanceinformation
shall be made nolater than August 15, 2013. Such performance information shall be subject
to the review and approval of both the Division of Administration and the Joint Legidative
Committee on the Budget, or a subcommittee thereof.

Section 6.A. Unlessexpressly provided inthisAct, funds cannot be transferred between
departments or schedules receiving appropriations. However, any unencumbered funds
which accrue to an appropriation within a department or schedule of this Act dueto policy,
programmiatic, or cost-saving/avoi dance measures may, upon approval by the commissioner
of administration and the Joint Legidative Committee on the Budget, be transferred to any
other appropriation within that same department or schedule. Each request for the transfer
of funds pursuant to this Section shall include full written justification. The commissioner
of administration, upon approval by the Joint Legisative Committee on the Budget, shall
have the authority to transfer between departments funds associated with |ease agreements
between the state and the Office Facilities Corporation.

B. Pursuant to the authority granted to the Office of Information Technology in R.S.
39:15.1 through R.S. 39:15.3 and in conjunction with the assessment of the existing staff,
assets, contracts, and facilities of each department, agency, program, or budget unit’s
information technology resources, upon completion of this assessment and to the extent
optimization of these resources will result in the projected cost savings through staff
reductions, realization of operational efficiencies, and elimination of asset duplication, the
commissioner of administration isauthorized to transfer thefunctions, positions, assets, and

funds from any other department, agency, program, or budget units related to this
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optimization to a different department. The provisions of this Paragraph shall not apply to
the Department of Wildlife and Fisheries.

Section 7. The state treasurer is hereby authorized and directed to use any available
funds on deposit in the state treasury to complete the payment of General Fund
appropriationsfor the Fiscal Year 2012-2013. In order to conform to the provisions of P.L.
101-453, the Cash Management Improvement Act of 1990, and in accordance with the
agreement executed between the state and Financial Management Service, adivision of the
U.S. Treasury, the state treasurer is hereby authorized to release checks drawn on federally
funded appropriations prior to the receipt of funds from the U.S. Treasury.

Section 8.A.(1) Thefiguresin parentheses following the designation of a program are
thetotal authorized/appropriated positionsfor that program. If therearenofiguresfollowing
a department, agency, or program, the commissioner of administration shall have the
authority to set the number of positions.

(2) The commissioner of administration, upon approval of the Joint Legidative
CommitteeontheBudget, shall havetheauthority to transfer positions between departments,
agencies, or programs or to increase or decrease positions and associated funding necessary
to effectuate such transfers.

(3) The number of authorized positions approved for each department, agency, or
program as a result of the passage of this Act may be increased by the commissioner of
administration in conjunction with the transfer of functions or funds to that department,
agency, or program when sufficient documentation is presented and the request is deemed
valid.

(4) The number of authorized positions approved in this Act for each department,
agency, or program may also be increased by the commissioner of administration when
sufficient documentation of other necessary adjustments is presented and the request is
deemed valid. The total number of such positions so approved by the commissioner of
administration may not be increased in excess of three hundred fifty. However, any request
which reflects an annual aggregate increase in excess of twenty-five positions for any
department, agency, or program must aso be approved by the Joint Legidative Committee

on the Budget.
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(5 Any employment freezes or related personnel actions which are necessitated as a
result of implementation of this Act shall not have a disparate employment effect based on
any suspect classification, i.e., race, sex, color, or national origin or any negative impact
upon the Equal Employment proposition asset outinthe"McDonnell Douglas Test" or Title
VII of the 1964 Civil Rights Act, as amended. The commissioner of administration shall
submit a quarterly report to the Joint Legislative Committee on the Budget on any
employment freezes or related personnel actions necessitated as a result of the
implementation of thisAct. Such report shall notethe employment effect based on any such
suspect classification, i.e. race, sex, color, or national origin, and the impact upon the Equal
Employment proposition as set out inthe"McDonnell Douglas Test" or Title VI of the 1964
Civil Rights Act, as amended.

B. Ordersfrom the Civil Service Commission or its designated referee which direct an
agency to pay attorney's fees for a successful appeal by an employee may be paid out of an
agency's appropriation from the expenditure category professional services; provided,
however, that an individual expenditure pursuant to this Subsection may not exceed $1,500
in accordance with Civil Service Rule 13.35(a).

C. Thebudget request of any agency with an appropriation level of thirty million dollars
or more shall include, within its existing table of organization, positions which perform the
function of internal auditing.

D. In the event that any cost assessment allocation proposed by the Office of Group
Benefitsbecomeseffectiveduring Fiscal Y ear 2013-2014, each budget unit containedinthis
Act shall pay out of its appropriation an amount no less than 75% of total premiumsfor all
activeemployeesand thoseretireeswith Medicarein accordancewith R.S. 42:851(D)(1) for
the state basic health insurance indemnity program.

E. In the event that any cost allocation or increase adopted by the Joint Legislative
Committee on Retirement as recommended by the Public Retirement Systems Actuaria
Committee becomes effective before or during Fiscal Year 2013-2014, each budget unit
shall pay out of its appropriation funds necessary to satisfy the requirements of such

increase.
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Section 9. In the event the governor shall veto any lineitem expenditure and such veto
shall be upheld by the legidlature, the commissioner of administration shall withhold from
the department's, agency's, or program's funds an amount equal to the veto. The
commissioner of administration shall determine how much of such withholdings shall be
from the state General Fund.

Section 10.A. Pursuant to Article 1V, Section 5(G)(2) and Article VI, Section 10(F) of
the constitution, if at any timeduring Fiscal Y ear 2013-2014 the official budget statusreport
indicates that appropriations will exceed the official revenue forecast, the governor shall
havefull power to reduce appropriationsin accordancewith R.S. 39:75. The governor shall
have the authority to make adjustments to other means of financing and positions necessary
to balance the budget as authorized by R.S. 39:75(C)).

B. The governor shall have the authority within any month of the fiscal year to direct
the commissioner of administration to disapprovewarrantsdrawn upon the state treasury for
appropriations contained in this Act which are in excess of amounts approved by the
governor in accordance with R.S. 39:74.

C. The governor may also, and in addition to the other powers set forth herein, issue
executive orders in a combination of any of the foregoing means for the purpose of
preventing the occurrence of a deficit.

Section 11. Notwithstanding the provisions of Section 2 of this Act, the commissioner
of administration shall make such technical adjustments as are necessary in the interagency
transfers means of financing and expenditure categories of the appropriationsin this Act to
result in a balance between each transfer of funds from one budget unit to another budget
unitinthisAct. Such adjustments shall be strictly limited to those necessary to achievethis
balance and shall in no way have the effect of changing the intended level of funding for a
program or budget unit of this Act.

Section 12.A. For the purpose of paying appropriations made herein, al revenues due
the state in Fiscal Y ear 2013-2014 shall be credited by the collecting agency to Fiscal Year
2013-2014 provided such revenues are received in time to liquidate obligations incurred

during Fiscal Y ear 2013-2014.
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B. A state board or commission shall have the authority to expend only those funds that
are appropriated in this Act, except those boards or commissionswhich are solely supported
from private donations or which function as port commissions, levee boards or professional
and trade organizations.

Section 13.A. Notwithstanding any other law to the contrary, including any provision
of any appropriation act or any capital outlay act, no constitutional requirement or special
appropriation enacted at any session of thelegislature, except the specific appropriationsacts
for the payment of judgments against the state, of legal expenses, and of back supplemental
pay, the appropriation act for the expenses of the judiciary, and the appropriation act for
expenses of the legislature, its committees, and any other items listed therein, shall have
preference and priority over any of theitemsin the General Appropriation Act or the Capital
Outlay Act for any fiscal year.

B. Inthe event that more than one appropriation is made in this Act which is payable
from any specific statutory dedication, such appropriationsshall beallocated and distributed
by the state treasurer in accordance with the order of priority specified or provided inthe law
establishing such statutory dedication and if there is no such order of priority such
appropriations shall be allocated and distributed as otherwise provided by any provision of
law including this or any other act of the legisature appropriating funds from the state
treasury.

C. Inaccordance with R.S. 49:314.B(1) and (2) appropriations from the Transportation
Trust Fund in the General Appropriation Act and the Capital Outlay Act shall have equal
priority. Inthe event revenues being received in the state treasury and being credited to the
fund whichisthe source of payment of any appropriationin such actsareinsufficient tofully
fund the appropriations made from such fund source, the treasurer shall allocate money for
the payment of warrants drawn on such appropriations against such fund source during the
fiscal year on the basis of the ratio which the amount of such appropriation bearsto thetotal
amount of appropriations from such fund source contained in both acts.

Section 14. Pay raises or supplements provided for by this Act shall in no way supplant
any local or parish salaries or salary supplements to which the personnel affected would be

ordinarily entitled.
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Section 15. Any unexpended or unencumbered reward monies received by any state
agency during Prior Fiscal Y ears pursuant to the Exceptional Performance and Efficiency
Incentive Program may be carried forward for expenditure in Fiscal Year 2013-2014, in
accordance with the respective resolution granting the reward. The commissioner of
administration shall implement any internal budgetary adjustments necessary to effectuate
incorporation of these monies into the respective agencies budgets for Fiscal Year 2013-
2014, and shall provide a summary list of al such adjustments to the Joint Legidative
Committee on the Budget by August 31.

Section 16. Should any section, subsection, clause, sentence, phrase, or part of the Act
for any reason be held, deemed or construed to be unconstitutional or invalid, such decisions
shall not affect the remaining provisions of the Act, and the legislature hereby declares that
it would have passed the Act, and each section, subsection, clause, sentence, phrase, or part
thereof, irrespective of the fact that one or more of the sections, subsections, clauses,
sentences, phrases, or parts thereof, is declared unconstitutional or invalid. To thisend, the
provisions of this Act are hereby declared severable.

Section 17.A. All BA-7 budget transactions, including relevant changesto performance
information, submitted in accordance with this Act or any other provisions of law which
require approval by the Joint L egislative Committee on the Budget or joint approval by the
commissioner of administration and the Joint L egislative Committee on the Budget shall be
submitted to the commissioner of administration, Joint Legislative Committee on the
Budget, and Legidative Fisca Office a minimum of sixteen working days prior to
consideration by the Joint Legidlative Committee on the Budget. Each submission must
includefull justification of the transaction requested, but submission in accordancewiththis
deadline shall not be the sole determinant of whether the item is actually placed on the
agenda for a hearing by the Joint L egislative Committee on the Budget. Transactions not
submitted in accordance with the provisions of this Section shall be considered by the
commissioner of administration and Joint L egislative Committee on the Budget only when
extreme circumstances requiring immediate action exist.

B. Notwithstanding any contrary provision of this Act or any contrary provision of law,

no funds appropriated by this Act shall be released or provided to any recipient of an
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appropriation made in this Act if, when, and for as long as, the recipient fails or refuses to
comply withthe provisionsof R.S. 24:513. No recipient shall be considered to fail or refuse
to comply with the provisions of R.S. 24:513 pursuant to this Section during any extension
of time granted by the legislative auditor or the Legislative Audit Advisory Council. The
legislative auditor may grant a recipient, for good cause shown, an extension of time to
comply with the provisions of R.S. 24:513. The Legidlative Audit Advisory Council may
grant additional extensionsof timeto comply withtheprovisionsof R.S. 24:513 for recipient
entities of an appropriation contained in this Act with recommendation by the legidative
auditor pursuant to R.S. 39:72.1.

Section 18.A. Except for the conditions set forth in Subsection B of this Section, the
following sums or so much thereof as may be necessary are hereby appropriated out of any
monies in the state treasury from the sources specified; from federal funds payable to the
state by the United States Treasury; or from funds bel onging to the State of L ouisianaand/or
collected by boards, commissions, departments, and agenciesthereof, for purposes specified
herein for theyear commencing July 1, 2013, and ending June 30, 2014. Fundsappropriated
to auxiliary accounts herein shall be from prior and current year collections, with the
exception of state General Fund direct. The commissioner of administration is hereby
authorized and directed to correct the means of financing and expenditures for any
appropriation contained in Schedule 20-901 Sales Tax Dedicationsto reflect the enactment
of any law enacted in any 2013 session of the Legislature which affects any such means of
financing or expenditure. Further provided with regard to auxiliary funds, that excess cash
funds, excluding cash funds arising from working capital advances, shall beinvested by the
state treasurer with the interest proceeds therefrom credited to each account and not
transferred to the state General Fund. This Act shall be subject to all conditions set forthin
Title 39 of the Louisiana Revised Statutes of 1950 as amended.

B.(1) No funds appropriated in this Act shall be transferred to a public or quasi-public
agency or entity which is not abudget unit of the state unless the intended recipient of those
funds submits, for approval, a comprehensive budget to the legisative auditor and the
transferring agency showing al anticipated uses of the appropriation, an estimate of the

duration of the project, and a plan showing specific goals and objectives for the use of such
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funds, including measures of performance. In addition, and prior to making such
expenditure, the transferring agency shall require each recipient to agree in writing to
provide written reports to the transferring agency at least every six months concerning the
use of the funds and the specific goals and objectives for the use of the funds. In the event
the transferring agency determines that the recipient failed to use the funds set forth in its
budget within the estimated duration of the project or failed to reasonably achieve its
specific goals and objectives for the use of the funds, the transferring agency shall demand
that any unexpended funds be returned to the state treasury unless approval to retain the
funds is obtained from the division of administration and the Joint Legislative Committee
on the Budget. Each recipient shall be audited in accordance with R.S. 24:513. If the
amount of the public fundsreceived by the provider is below the amount for which an audit
isrequired under R.S. 24:513, the transferring agency shall monitor and eval uate the use of
the funds to ensure effective achievement of the goals and objectives. The transferring
agency shall forward to the legidlative auditor, the division of administration, and the Joint
L egidative Committee on the Budget a report showing specific data regarding compliance
with this Section and collection of any unexpended funds. Thisreport shall be submitted no
later than May 1, 2014.

(2) Transfersto public or quasi-public agenciesor entitiesthat have submitted a budget
request to the division of administration in accordance with Part |1 of Chapter 1 of Subtitle
| of Title 39 of the Louisiana Revised Statutes of 1950 and transfers authorized by specific
provisions of the Louisiana Revised Statutes of 1950 and the Constitution of the State of
Louisiana to local governing authorities shall be exempt from the provisions of this
Subsection.

(3) Notwithstanding any other provision of law or this Act to the contrary, if the name
of an entity subject to Paragraph (B) of this Section is misspelled or misstated in this Act or
any other Act, the state treasurer may pay the funds appropriated to the entity without
obtaining the approval of the Joint L egidative Committee on the Budget, but only after the
entity has provided proof of its correct legal name to the state treasurer and transmitted a
copy to the staffs of the House Committee on Appropriations and the Senate Committee on

Finance.
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C.(1) AppropriationscontainedinthisActintheamount of $138,033,505 aredesignated
as "SUPPLEMENTARY BUDGET RECOMMENDATIONS FROM THE
OVERCOLLECTIONSFUND intheevent thelegislature approvesthe transfers delineated
in House Bill No. 452 of the 2013 Regular Session of the Louisiana Legislature to the
Overcollections Fund". To the extent that the additional revenues incorporated for
appropriation from these sources are not sufficient to fully fund the supplementary budget
recommendations designated from these sources, such supplementary budget
recommendations shall be funded on a pro rata basis.

(2) Thecommissioner of administrationisauthorized to adjust other meansof financing
only to the extent necessary as a result of funding items contained herein from any
supplementary budget recommendation.

D.(1) Appropriations contained in this Act which are designated as
"SUPPLEMENTARY BUDGET RECOMMENDATIONSFROM THESTATEGENERAL
FUND (DIRECT) in the event House Bill Nos. 456, 474, 571, 653, and 696 of the 2013
Regular Session of the Louisiana Legislature are enacted into law™ in the amount of
$283,000,000 shall not be effective until the Revenue Estimating Conference revises the
Fiscal Year 2013-2014 Official Forecast to incorporate all revenue impacts resulting from
House Bill Nos. 456, 474, 571, 653, and 696 of the 2013 Regular Session of the L egidature.
To the extent that the additional revenuesincorporated for appropriation from these sources
are not sufficient to fully fund the supplementary budget recommendations designated from
these sources, such supplemental budget recommendations shall be funded on a pro rata
basis.

(2) Thecommissioner of administration isauthorized to adjust other meansof financing
only to the extent necessary as a result of funding items contained herein from any
supplementary budget recommendation.

E.(D Appropriations contained in this Act which are designated as
"SUPPLEMENTARY BUDGET RECOMMENDATIONSFROM THE STATEGENERAL
FUND (DIRECT) in the event that additional revenues are projected and recognized by the
Revenue Estimating Conference” in the amount of $90,000,000 shall not be effective until
the Revenue Estimating ConferencerevisestheFiscal Y ear 2013-2014 Official Forecast. To
the extent that the additional revenuesincorporated for appropriation from these sourcesare
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not sufficient to fully fund the supplementary budget recommendations designated from
these sources, such supplemental budget recommendations shall be funded on a pro rata
basis.

(2) Thecommissioner of administrationisauthorized to adjust other meansof financing
only to the extent necessary as a result of funding items contained herein from any
supplementary budget recommendation.

F. The commissioner of administration is hereby authorized and directed to reduce the
State General Fund (Direct) appropriations contained in each department and budget unit
contained inthisAct to achieve a State General Fund (Direct) savingsof at least $9,854,216.
Provided further, however, that the commissioner of administration is authorized and
directed to only make such adjustments to program expenditures in out-of-state travel and
supplies.

G. The commissioner of administration is hereby authorized and directed to reduce the
State General Fund (Direct) appropriations and other means of financing appropriations
contained in each department and budget unit contained in this Act to achieve a State
Genera Fund (Direct) savings of at least $25,316,000 from a reduction in the total dollar
value of contracts.

H. The commissioner of administration is hereby authorized and directed to reduce the
State General Fund (Direct) appropriations contained in each department and budget unit
contained in this Act to achieve a State Genera Fund (Direct) savings of at least
$18,601,119 from the reduction of funding for vacant positions. The commissioner of
administrationishereby further authorized to reducethe authorized positionsassociated with
such funding.

|. The Department of Health and Hospitals shall continueto provide for immunizations

in those parish health units which receive any funding from local governmental sources.
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SCHEDULE 01
EXECUTIVE DEPARTMENT
01-100 EXECUTIVE OFFICE

EXPENDITURES:
Administrative - Authorized Positions (69) $ 9855716

Program Description: Provides general administration and support services
required by the Governor; includes staff for policy initiatives, executive counsel,
finance and administration, constituent services, communications, and legislative
affairs. In addition, the Office of Community Programs provides for outreach
initiatives including the Commission on Human Rights, the Office of Disability
Affairs, the Louisiana Sate I nteragency Coordinating Council, Drug Policy Board,
Louisiana Youth for Excellence, Sate Independent Living Council, and Children's
Cabinet.

Objective: Through the Louisiana Commission on Human Rights, to ensure that
50% of all cases filed with the Louisiana Commission on Human Rights are
resolved within 365 days.
Performance Indicator:
Percentage of cases resolved within 365 days 50%

Objective: Through the Governor's Office of Disability Affairs, to monitor state
agencies in regard to their compliance with the Americans with Disabilities Act,
Section 504 of the 1973 Rehabilitation Act, and other disability related laws, and
respond to 90% of constituent calls within 3 business days.
Performance I ndicator:
Number of Training Sessions held for state agencies which

represent advocacy groups correlating to the Governor's

Office of Disability Affairs goals and initiatives 30

Governor’s Office of Coastal Activities— Authorized Positions (10) $ 1433525
Program Description: Established to lead the effort to solve the recognized
catastrophic long-term coastal erosion problemin Louisiana.

TOTAL EXPENDITURES $ 11289241

MEANS OF FINANCE:
State General Fund (Direct) $ 7,118,804
State General Fund by:
Interagency Transfers $ 2,626,401
Fees & Self-generated Revenues $ 178,000
Statutory Dedications:
Disability Affairs Trust Fund $ 202,432

Federal Funds $ 1,163,604

TOTAL MEANSOF FINANCING $ 11,289,241

Provided, however, that of thetotal funds appropriated hereinto the Administrative Program
and allocated to the Louisiana Y outh for Excellence (LY FE) program $1,224,204 shall be
alocated to the Department of Education, State Activities for health and abstinence
curriculum.

In the event the Louisiana L egislature meetsin aveto session following adjournment of the
2013 Regular Session, thetreasurer shall not honor any warrants presented by the Executive
Officeuntil suchtimeasthe Executive Officetransfersto the Louisiana L egislature $60,000
per day for each day the legislature meetsin aveto session.

Page 14 of 289



O ~NOOIRWN -

49
50
51

52

HLS 13RS-532 REENGROSSED

01-101 OFFICE OF INDIAN AFFAIRS

EXPENDITURES:

Administrative - Authorized Position (1)
Program Description: AssistsLouisianaAmericanlndiansinreceivingeducation,
realizing self-determination, improving the quality of life, and devel oping a mutual
relationship between the stateand thetribes. Also actsasatransfer agency for $1.3
million in Statutory Dedications to local governments.

Objective: Through the Office of Indian Affairs, to empower the Louisiana
American Indianswith educational opportunitiesto ensure gainful employment and
improved quality of life through economic devel opment.
Performance Indicators:
Percentage of funds derived from Indian gaming revenues from

the Tunica-Biloxi Casino that are distributed to Avoyelles

Parish for infrastructure 100%
Percentage of fees generated from the sale of Louisiana Native

American license plates that are used to fund scholarships for

Indian students 100%

TOTAL EXPENDITURES

MEANS OF FINANCE:
State General Fund by:
Fees & Self-generated Revenues
Statutory Dedications:
Avoyelles Parish Local Government Gaming Mitigation Fund

TOTAL MEANS OF FINANCING
01-102 OFFICE OF THE STATE INSPECTOR GENERAL

EXPENDITURES:

Administrative - Authorized Positions (17)

Program Description: The Office of the Sate Inspector General’s mission asa
statutorily empower ed |aw enfor cement agency isto investigate, detect, and prevent
fraud, corruption, waste, i nefficiencies, mi smanagement, misconduct, and abusein
the executive branch of state government. The office’s mission promotes a high
level of integrity, efficiency, effectiveness, and economy in the operations of state
government, increasing the general public's confidence and trust in state
government.

Objective: The Office of the State Inspector General (Ol G) will investigate, detect,
and prevent fraud, waste, corruption, misconduct, abuse, inefficiencies, and
mismanagement in the Executive Branch of state government, including
contractors, grantees, and subcontractors. Inaddition, the OIG will, within 30 days,
document the receipt of complaints and how it intends to proceed. The dollar
amount identified will meet or exceed the three year average of the OIG annual
general fund budget.
Performance I ndicators:
Percentage of dollars identified as fraud and waste compared to the

OIG general fund budget using the average of the most recent

three years 100%
Percentage of complaints with afinal disposition determined within
30 days of receipt 90%

TOTAL EXPENDITURES
MEANS OF FINANCE:
State General Fund (Direct)
Federal Funds

TOTAL MEANS OF FINANCING
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1 01-103 MENTAL HEALTH ADVOCACY SERVICE
2 EXPENDITURES:
3  Administrative - Authorized Positions (34) $ 2894477
4 Program Description: Provides trained legal counsel and representation for
5 adultsand childrenwith mental disabilities statewide and ensurestheir legal rights
6 areprotected. Also providestrained legal representation for childreninabuseand
7 neglect proceedings through the Child Advocacy Program.
8 Objective: TheMental Health Advocacy Service shall makeavailabletrained legal
9 representation to every adult and juvenile patient in mental health treatment
10 facilitiesin Louisiana at all stages of the civil commitment process.
11 Performance Indicators:
12 Percentage of commitment cases where patient is discharged,
13 diverted to less restrictive setting, or committed short term 54%
14 Percentage of commitment cases resulting in conversion to
15 voluntary status 13%
16 Percentage of adult and juvenile patientsin mental health facilities
17 with trained legal representation available to them 100%
18 Number of civil commitment hearings 1,350
19 Objective: TheMental Health Advocacy Serviceshall providelegal representation
20 toall mental patientsinvolved in medication review hearingsand all mental patients
21 requesting representation in interdiction proceedings.
22 Performance Indicators:
23 Number of interdiction cases litigated 12
24 Percentage of interdiction proceedings in which interdiction is denied
25 or limited interdiction is the result 66%
26 Number of medication/treatment review hearings 85
27 Percentage of medication/treatment review hearings which resulted in
28 achange in medication 35%
29 Objective: The Mental Health Advocacy Service shall provide trained legal
30 representation to children in child protection casesin Louisiana
31 Performance Indicators:
32 Number of children (open files) represented by trained attorneysin
33 abuse and neglect proceedings 1,800
34 Percentage of Child Advocacy Program clients who receive lega
35 representation by specialized attorneys trained in locating safe,
36 community-based resources for children 100%
37 TOTAL EXPENDITURES $ 2,894,477
38 MEANSOF FINANCE:
39  State General Fund (Direct) $ 2,391,349
40  State Genera Fund by:
41 Interagency Transfers $ 174,555
42 Statutory Dedications:
43 Indigent Parent Representation Program Fund $ 328,573
44 TOTAL MEANS OF FINANCING $ 2,894,477
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01-106 LOUISIANA TAX COMMISSION

EXPENDITURES:
Property Taxation Regulatory/Oversight - Authorized Positions (36)

Program Description: Reviewsand certifiesthe various parish assessment rolls,
and actsasan appellatebody for appeal sby assessors, taxpayers, and tax recipient
bodies after actions by parish review boards; provides guidelines for assessment
of movable property and reviews appraisals or assessments and where necessary
modifies (or orders reassessment) to ensure uniformity and fairness. Assesses all
public service property, as well as valuation of stock values for banks and
insurance companies, and provides assistance to assessors.

Objective: To hear 100% of all protest hearings within the tax year in which the
protest was filed; to calculate all bank and insurance company assessments for
inclusion on the various parish tax rolls which is necessary to support the local
assessorsin providing the meansfor local government to receive the tax dollarsto
operate; and to implement the electronic filing of tax documents that parish
assessors must file with the LTC by establishing electronic links between the
Commission and at least the parish assessors and certify the local tax rolls.
Performance Indicators:

Percentage of protest hearings completed within the

tax year in which the protest was filed 50%
Percentage of banks and insurance compani es assessed 100%
Number of assessorsfiling tax rolls electronically 64
Number of assessors filing change orders electronically 64
Percentage of tax rolls certified before November 15"

of each year 100%

Objective: To audit personal property requests made by assessors throughout the
state and conduct any related industry auditsand to perform public utility company
appraisals and arrive at assessments for inclusion on the various parish tax rolls
(e.g. necessary activities to support the local assessor in providing the means for
local government to receive the tax dollars necessary to operate).

Performance I ndicator:

Percentage of public utility companies appraised and assessed 100%

Objective: Conduct appraisals throughout the state to assist local assessors.
Performance I ndicator:
Total number of property appraisals conducted 5,700

TOTAL EXPENDITURES

MEANS OF FINANCE:
State General Fund (Direct)
State General Fund by:
Statutory Dedications:
Tax Commission Expense Fund

TOTAL MEANS OF FINANCING

01-107 DIVISION OF ADMINISTRATION

EXPENDITURES:

Executive Administration - Authorized Positions (698)
Program Description: Provides centralized administrative and support services
(including financial, accounting, human resource, fixed asset management,
contractual review, purchasing, payroll, and training services) to state agencies
and the state as a whole by developing, promoting, and implementing executive
policies and legidlative mandates.

Objective: The Division of Administration will strive to create a more cost-
effective state government through greater efficiency and productivity.
Performance I ndicators:

Percentage of Executive Administration performance indicators

that met the established target 100%
Percentage of contracts'amendments approved within 3 weeks 80%
Number of legidative audit findings 0
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Objective: The Division of Administration will increase accountability, integrity,
and trust in state government by providing greater transparency to the citizens of
Louisiana.

Performance Indicators:

Days late with publication of the Comprehensive Annual Financial

Report (CAFR) 0
Repeat major findings of the CAFR from the Legidative Auditor 0
Average monthly visitsto the LaTrac Transparency and

Accountability website 1,730

Objective: The Division of Administration will maintain customer satisfaction
with DOA services at or above the baseline satisfaction level rating of 4, based on
a5-point scale, that was established in FY 2009-2010.

Performance I ndicators:

OHR — average customer satisfaction rating

(score on a 5-point scale) 41
OIT — average customer satisfaction rating
(score on a5-point scale) 45

Community Development Block Grant - Authorized Positions (96)

Program Description: Awards and administersfinancial assistance in federally
designated eligible areas of the state in order to further develop communities by
providing decent housing and a suitable living environment while expanding
economic opportunities principally for persons of low to moderate income.

Objective: Through the Office of Community Development, to improve the
quality of life for the citizens of Louisiana by administering the Louisiana
Community Development Block Grant (CDBG) Program in an effective manner.
Performance Indicators:
Percentage of annual CDBG allocation obligated within twelve

months of receipt 95%
Number of findings received by HUD and/or Legidlative Auditor 0

Objective: ThroughtheL ouisianaCommunity Development Block Grant (CDBG)
Program, to improve or construct community infrastructure systems which
principally benefit persons of low and moderate income.

Performance I ndicators:

Existing Infrastructure — number of persons assisted 70,000
New Infrastructure — number of persons assisted 1,100
Existing Hookups — total number of units 200
New Hookups — total number of units 150

Objective: Through theL ouisianaCommunity Development Block Grant (CDBG)
Program, to strengthen community economic development through the
creation/retention of jobs.
Performance Indicators:
Existing Business Assistance — jobs created and/or retained 115
New Business Assistance — jobs created and/or retained 51

Objective: Through the Office of Community Development Disaster Recovery
Unit, to improve the quality of life for the citizens of Louisiana by administering
the Disaster Recovery Allocations approved by HUD in an effective and efficient
manner.

Performance Indicators:

Percentage of federal allocations spent on administration 2%
Total dollar amount of recovery investments in the State (in millions) $500

Objective: Through the Office of Community Development Disaster Recovery
Unit, to provide safe and sanitary living conditions and eliminate or aid in the
prevention of sumsor blight, aswell as assist persons of low and moderateincome
with housing after a natural disaster.

Performance Indicators:

Number of Road Home Option 1 properties verified as occupied 25,000
Number of single family households receiving payments for Individual
Mitigation Measures (IMM) 800
Number of rental housing units created by the Piggyback Program 600
Number of rental housing units created by the Small Rental Program 200

Number of households receiving afinal payment for elevations,

reconstruction or IMMs through the Hazard Mitigation Grant

Program 200
Number of Gustav/Ike Rental Housing Units created 50
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HB NO. 1
Objective: Through the Office of Community Development Disaster Recovery
Unit, to repair or replace disaster-impacted community infrastructure systems.
Performance I ndicators:
Total Katrina/Rita Infrastructure funds reimbursed (in millions) $215
Total Gustav/lke Infrastructure funds reimbursed (in millions) $113
Objective: Through the Office of Community Development Disaster Recovery
Unit, to strengthen community economic development through the
creation/retention of jobs after anatural disaster.
Performance Indicators:
Dallarsinvested in Economic Recovery through business grants,
technical assistance, and commercial infrastructure (in millions) $35
Number of businesses served (direct financial assistance) 26
Auxiliary Account - Authorized Positions (8) $ 39725816

Account Description: Provides services to other agencies and programs which
are supported through charging of those entities; includes CDBG Revolving Fund,
Louisiana Equipment Acquisitions Fund (LEAF), Sate Buildings Repairs and
Major Maintenance Fund, Pentagon Courts, Sate Register, and Cash and Travel
Management.

TOTAL EXPENDITURES $1,483,807,180

MEANS OF FINANCE:

State General Fund (Direct) $ 58,236,877
State General Fund by:
Interagency Transfers $ 295,937,114
Fees & Self-generated Revenues from Prior
and Current Y ear Collections $ 35,480,154
Statutory Dedications:
State Emergency Response Fund $ 1,000,000
Energy Performance Contract Fund $ 240,000
Federal Funds $1,092,913,035

TOTAL MEANS OF FINANCING  $1,483,807,180

Provided, however, that the funds appropriated above for the Auxiliary Account
appropriation shall be allocated as follows:

CDBG Revolving Fund $ 4,196,672
Pentagon Courts $ 490,000
State Register $ 526,821
LEAF $ 25,000,000
Cash Management $ 200,000
Travel Management $ 437,251
State Building and Grounds Major Repairs $ 2,631,148
Lega Construction Litigation $ 1,221,924
State Uniform Payroll Account $ 22,000
Disaster CDBG Economic Development Revolving Loan Fund 1 $ 500,000
Disaster CDBG Economic Development Revolving Loan Fund 2 $ 4,500,000
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01-109 COASTAL PROTECTION & RESTORATION AUTHORITY

EXPENDITURES:
Coastal Protection and Restoration Authority - Authorized Positions (6) $ 425,612

Program Description: Established to achieve comprehensive coastal protection
for Louisianathroughthearticulation of aclear statement of prioritiesand focused
development and implantation efforts. The Coastal Protection and Restoration
Authorityisworking closelywith other entitieson coastal issues, including the state
legidature, the Governor’'s Advisory Commission on Coastal Protection,
Restoration and Conservation, and the Division of Administration’s Disaster
Recovery Unit within the Office of Community Development.

Coastal Protection and Restoration - Authorized Positions (154) $ 297,484,396
Program Description: Established to develop, implement and enforce a
comprehensive coastal protection and restoration master plan, aswell asestablish
a safe and sustainable coast that will protect communities, the nation’s critical
energy infrastructure, and our natural resources.

Objective: Through the Administration activity, to implement strategies, projects
and activities, set forth in the Coastal Protection and Restoration Authority's
Louisiana Comprehensive Master Plan for Sustainable Coast and Annual Plan as
approved by the Louisiana Legislature.

Performance Indicators:

Acres directly benefited by projects constructed 4,810
Percentage of acres benefited coast wide compared to total potential acres
projected by the annual plan 100%
Percentage of miles of leveesimproved compared to the total
potential miles of leveesimproved projected annually 100%

TOTAL EXPENDITURES $ 297,910,008

MEANS OF FINANCE:
State General Fund by:

Interagency Transfers $ 89,324,037

Fees & Sdlf-generated Revenues $ 370,000
Statutory Dedications:

Coastal Protection and Restoration Fund $ 117,810,399

Qil Spill Contingency Fund $ 60,000,000

Federal Funds $ 30,405,572

TOTAL MEANSOF FINANCING $ 297,910,008

01-111 GOVERNOR’SOFFICEOFHOMELAND SECURITY AND EMERGENCY
PREPAREDNESS

EXPENDITURES:
Administrative - Authorized Positions (54) $1,285,538,115

Program Description: Responsibilities include assisting state and local
governments to prepare for, respond to, and recover from natural and manmade
disasters by coordinating activities between local governments, state and federal
entities; serving as the state’ s emergency operations center during emergencies;
and provide resources and training relating to homeland security and emergency
preparedness. Serves as the grant administrator for all FEMA and homeland
security funds disbursed within of the state.

Objective: Through the Administration activity, support all GOHSEP programs
and activities daily by providing executive leadership, regional coordination,
comprehensive personnel and risk management programs, information technology
functions, ensuring sub recipient compliance with federal and state laws, and
provide financial and budgetary functions.

Performance I ndicators:

Number of repeat audit exceptions 0
Percentage reduction of insurance premium applied 5%
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Objective: Through the Preparedness activity, prepare and validate the disaster
independence of Louisiana emergency management stakehol ders by coordinating
and/or conducting annual training, plan reviews, exercises and threat assessments.
Performance I ndicators:
Percentage of recurring Regional Parish Director meetings attended,

in support of situational awareness and coordination between

local and state Emergency Managers 98%
Number of Emergency Management and Homeland Security

Training courses provided annually 80
Percentage of parish Office of Emergency Preparedness and

Homeland Security plans reviewed annually 25%
Percentage of fixed nuclear facility equipment annually calibrated

and maintained 100%

Objective: Through the Preparedness Activity, establish a voice and data
infrastructurethat providesresilient/redundant accessto applications, databasesand
communication platforms for internal and external support organizations.
Performance Indicator:
Percentage of uptime status achieved on the voice and data

infrastructure by responding to and correcting any deficiencies

within one hour through proper monitoring, management and

maintenance 95%

Objective: Through the Recovery activity, assess and evaluate damage to
infrastructure and need for federal assistance and identify related mitigation efforts.
Process 100% of funding requests to ensure they are consistent with federal
regulations. Provide guidance and training to applicants to ensure program
knowledge and maximize funding.
Performance Indicators:
Number of working days required to process Express Pay System

(EPS) reimbursement requests for payment after receiving

complete documentation required of applicants 10
Percentage of approved and adopted parish mitigation plans maintained ~ 100%
Percentage of time that trained Damage Assessment Teams are

deployed within 24 hours upon requests from local officials 100%
Percentage of Reimbursement Request Forms (RRFs) processed
within 45 working days 70%

Objective:  Through the Response activity, manage the State Emergency
Operations Center twenty four hours a day seven days a week (24/7) in order to
provide situational awareness to the Unified Command Group and coordinate
timely assistancefor all valid requeststo support local and state stakeholdersduring
natural and manmade crisis.
Performance Indicator:
Percentage of internal and external stakeholders electronically notified

within one hour of an emergency event due to the 24/7

management of the State Emergency Operations Center 100%

TOTAL EXPENDITURES $1,285538,115

MEANS OF FINANCE:

State General Fund (Direct) $ 2,311,750
State General Fund by:
Fees & Sdlf-generated Revenues $ 245,767
Statutory Dedications:
L ouisiana Interoperability Communications Fund $ 7,970,116
Federal Funds $1,275,010,482

TOTAL MEANS OF FINANCING  $1,285,538,115
Provided however, that the total funding appropriated herein to the Administrative Program

from the Emergency Management Program (EMPG) grant shall be alocated half to the state
and half to the parishes.
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01-112 DEPARTMENT OF MILITARY AFFAIRS

EXPENDITURES:
Military Affairs Program - Authorized Positions (424) $ 50,306,622

Program Description: The Military Affairs Programwas created to reinforcethe
Armed Forces of the United Sates and to be available for the security and
emergency needs of the State of Louisiana. The program provides organized,
trained and equipped units to execute assigned state and federal missions.

Objective: To limit annually administrative expenditures to no more than 12%

compared to thetotal operating expendituresby fiscal year 2013-2014. (2009-2010

baseline levels)

Performance Indicator:

Percentage of administrative expenditures compared to total operating
expenditures 12%

Objective: To reduce annual state losses by 5% over fiscal year 2009-2010
baseline levels.

Performance Indicators:

Percentage reduction of underutilized fleet reduced compared to fiscal

year 2009-2010 baseline level 5%
Percentage reduction of reportable property |osses reduced compared

to fiscal year 2009-2010 baseline level 5%
Percentage reduction of worker’s compensation claims reduced

compared to fiscal year 2009-2010 baseline level 5%

Objective: To develop, train and recognize employees to effectively manage
resources and increase productivity.
Performance I ndicators:

Percentage of required training completed annually 90%
Percentage of employees recognized that qualify for Service Awards
(5, 10, 15, 20, 25 yrs) 100%

Objective: To increasethelevel of force protection by 20% (over fiscal year
2009-2010 baseline level) to ensure safe and efficient installation operations by
June 30, 2014.
Performance I ndicator:
Number of certified force protection personnel that meet U.S.

Department of Homeland Security and Department Defense

guidelines 114

Objective: Tomaintain a100% level of support for all Emergency Response and
Recovery Operations (by serving as a staging base and power projection platform
for the First Responders).

Performance I ndicators:

Percentage of supported agency requests that are successfully

completed 100%
Functional Mission Rating Score of facilities 25
Percentage of improvement costs of plant replacement value for the

facilities 20%
Percentage of facilities available to facilities required by (R-PLANS)

Real Property Planning and Analysis Systems 80%

Education Program - Authorized Positions (351)

Program Description: The mission of the Education Programin the Department
of Military Affairs is to provide alternative education opportunities for selected
youth through the Youth Challenge (Camp Beauregard, the GillisW. Long Center,
and the Louisiana Army Ammunition Plant in Minden), Job Challenge (Gillis W.
Long Center), and Starbase (Jackson Barracks) Programs.

Objective: To enhance employability of Louisiana high school dropouts by
increasing literacy and numeracy of Y outh Challenge students 2.0 gradelevelsand
ensuring that 50% of Y outh Challenge graduates pass the GED during the 5 month
residential program through life skillsand GED preparation.

Performance Indicators:

Percentage of entrants graduating 80%
Number of grade level increased on (T.A.B.E) Test of Adult

Basic Education total battery average 2
Average percentage of students enrolled in school or working full

time during 12 month post residential phase 80%
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Objective: Toincrease 1,120 at-risk fifth grade L ouisiana students knowledge of
math, science, technology and engineering by 20% as measured by a knowledge
assessment through the 5 day Starbase program.
Performance Indicators:
Number of students enrolled 1,120
Percentage of completers with 20% improvement on knowledge
assessment 95%
Auxiliary Account $ 232,785

Account Description: Allows participants in the Youth Challenge Program at
Carville Youth Academy to purchase consumer itemsfromthefacility's canteen as
well as a new canteen at Gillis Long.

TOTAL EXPENDITURES $ 76,710,096

MEANS OF FINANCE:

State General Fund (Direct) $ 33,790,108
State General Fund by:
Interagency Transfers $ 2,291,470
Fees & Self-generated Revenues from Prior
and Current Y ear Collections $ 4,020,264
Statutory Dedications:
Camp Minden Fire Protection Fund $ 50,000
Federal Funds $ 36,558,254

TOTAL MEANSOF FINANCING $ 76,710,096

Provided however, the L ouisianaNationa Guardsman death benefitsclaimsprovided for by
R.S. 29:26.1 be more or less estimated.

01-116 LOUISIANA PUBLIC DEFENDER BOARD
EXPENDITURES:
Administrative - Authorized Positions (16) $ 33,612,948

Program Description: The Louisiana Public Defender Board shall improve the
criminal justice system and the quality of criminal defense services provided to
individuals through a community-based delivery system; ensure equal justice for
all citizens without regard to race, color, religion, age, sex, national origin,
political affiliation or disability; guarantee the respect for personal rights of
individuals charged with criminal or delinquent acts; and uphold the highest
ethical standards of the legal profession. In addition, the Louisiana Public
Defender Board provides legal representation to all indigent parentsin Child In
Need of Care (CINC) cases statewide.

Objective: Louisiana Public Defender Board will support, through funding and
supervision, the delivery of constitutionally mandated legal defense representation
services on behalf of the Louisiana Public Defender Board's indigent adult and
juvenile clients.

Performance Indicators:

Number of board meetings held 8
Number of policy committee meeting held 8
Number of budget committee meetings held 7

Objective: Through training and supervision, Louisiana Public Defender Board
will provide quality, professional, and ethical legal defense representation services
on behalf of Louisiana Public Defender Board' sindigent adult and juvenile clients
pursuant to the Louisiana State and federal constitutions.

Performance Indicator:

Number of statewide trainings offered 5
Number of local/regional trainings offered 3

Objective: Using data, Louisiana Public Defender Board tracks local revenue
streamsto ensurelocal Indigent Defender Funds are receiving proper amounts due,
pursuant to R.S. 15:168.
Performance Indicator:
Number of districtsidentified in which data analysis indicates

potential shortage in local revenues 7

TOTAL EXPENDITURES $ 33,612,948
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MEANS OF FINANCE:
State General Fund by:
Interagency Transfers
Statutory Dedications:
Louisiana Public Defender Fund
Indigent Parent Representation Program Fund
DNA Testing Post-Conviction Relief for Indigents Fund

TOTAL MEANS OF FINANCING
01-124 LOUISIANA STADIUM AND EXPOSITION DISTRICT

EXPENDITURES:

Administrative
Program Description: Provides for the operations of the Superdome and New
Orleans Arena.

Objective: Through the Louisiana Superdome, to collect at least $2.3 millionin
contract and event parking revenue each year through better controls, aggressive
sales, increased rates, and greater number of events.

Performance I ndicator:

Dollar amount of contract and parking revenues (in millions) $2.3

Objective: Through the Louisiana Superdome, to attract additional corporate and
convention activities to increase event income through an aggressive sales
campaign.
Performance I ndicator:
Dollar amount of corporate and convention event

income (in millions) $0.60

Objective: Through the New Orleans Arena, to generate revenue each year from
events through effective marketing strategies, aggressive concert bookings, and
collection of associated revenue.

Performance I ndicator:

Dollar amount of event revenue (in millions) $1.20

TOTAL EXPENDITURES

MEANS OF FINANCE:
State General Fund by:
Fees & Self-generated Revenues
Statutory Dedications:
New Orleans Sports Franchise Fund
New Orleans Sports Franchise Assistance Fund
Sports Facility Assistance Fund
Louisiana Stadium and Exposition District License Plate Fund

TOTAL MEANS OF FINANCING
01-126 BOARD OF TAX APPEALS

EXPENDITURES:

Administrative - Authorized Positions (5)
Program Description: Providesan appealsboard to hear and decide on disputes
and controver sies between taxpayer sand the Department of Revenue; reviewsand
makes recommendations on tax refund claims, claims against the state, industrial
tax exemptions, and business tax credits.

Objective: Process cases and conduct hearings as requested by parties.
Performance I ndicators:

Percentage of taxpayer cases processed within 30 days of receipt 90%
Percentage of judgments signed 60 days from hearing 70%

TOTAL EXPENDITURES
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MEANS OF FINANCE:
State General Fund (Direct) $ 534,600
State General Fund by:
Fees & Sdlf-generated Revenues $ 20,500

TOTAL MEANSOF FINANCING  $ 555,100

01-129 LOUISIANA COMMISSION ON LAW ENFORCEMENT
AND THE ADMINISTRATION OF CRIMINAL JUSTICE

EXPENDITURES:
Federal Program - Authorized Positions (25) $ 21,804,939

Program Description: Advancesthe overall agency mission through the effective
administration of federal formula and discretionary grant programs as may be
authorized by Congress to support the development, coordination, and when
appropriate, implementation of broad system-wide programs, and by assisting in
the improvement of the state's criminal justice community through the funding of
innovative, essential, and needed initiatives at the state and local level.

Objective: Through the Administration of any Federal Discretionary Program
Fundsactivity, to securefunding fromfederal discretionary sourcesthat addressthe
needs of the criminal and juvenile justice system in Louisiana and administer the
discretionary funds received in an accountable and transparent manner.
Performance I ndicator:

Percentage of discretionary grants received that have been awarded 80%

Objective: Through the Administration of the Edward Byrne Memorial Justice
Assistance Program activity, to award and administer funds to the criminal and
juvenile justice system in Louisiana in accordance with their minimum pass-
through requirements.
Performance Indicators:
Minimum percentage of funds passed through to local criminal

justice agencies under the Byrne/JAG Program 75%
Number of Byrne grants awarded 130

Objective: Through the Administration of the Crime Victim Assistance (CVA)
Grant Program activity, to award and administer fundsto the criminal and juvenile
justice system in Louisiana in accordance with their minimum pass-through
requirements.
Performance Indicators:
Minimum percentage of funds passed through to each of the

four CVA priority areas for underserved victims 94%
Number of CVA grants awarded 125

Objective: ThroughtheAdministration of the Juvenile Accountability Block Grant
(JABG) Program activity, to award and administer funds to the crimina and
juvenile justice system in Louisiana in accordance with their minimum pass-
through requirements.
Performance Indicators:
Minimum percentage of JABG Program funds passed through

to local government 75%
Number of JABG Program grants awarded 32

Objective: Through the Administration of the Juvenile Justice and Delinquency
Prevention (JJDP) Grant Program activity, to award and administer funds to the
criminal and juvenilejustice systemin L ouisianain accordancewith their minimum
pass-through requirements.
Performance I ndicators:
Minimum percentage of funds passed through to local agencies

under the JJDP Program 68%
Number of JIDP grants awarded 25

Objective: Through the Administration of the Violence Against Women (VAW)
Grant Program activity, to award and administer fundsto the criminal and juvenile
justice system in Louisiana in accordance with their minimum pass-through
requirements.
Performance Indicators:
Minimum percentage of funds passed through to criminal

justice or nonprofit agencies for VAW programs 90%
Number of VAW grants awarded 80
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State Program - Authorized Positions (15)
Program Description: Advancesthe overall agency mission through the effective
administration of state programsasauthorized, to assist in theimprovement of the
state'scriminal justice community through the funding of innovative, essential, and
needed criminal justice initiatives at the state and local levels. Also provides
leader ship and coor dination of multi-agency effortsin those areasdirectly relating
to the overall agency mission.

Objective: Throughthe Administration of the CrimeVictimsReparationsProgram
activity, to compensate a minimum of 850 eligible claims filed under the Crime
Victims Reparations Program within 25 days of receipt.

Performance Indicators:

Number of reparation claims processed 1,600
Number of crime victims compensated by the reparation program 850

Objective: Through the Administration of the Peace Officer Standards and
Training (POST) Program and Loca Law Enforcement activity, to establish and
administer a curriculum for the provision of basic and correction training of peace
officers and reimburse local law enforcement agencies for tuition costs related to
basic and corrections training courses.

Performance Indicators:

Number of basic training courses for peace officers conducted 55
Number of corrections training courses conducted 75

Objective: Through the Administration of the Drug Abuse Resistance Education
(DARE) Program activity, to allocate and administer drug prevention grant funds
to eligible agenciesto provide drug abuse resi stance education to Core 5"/6" grade
and Junior High classes.

Performance Indicators:

Number of classes presented — Core 5"/6™ 2,000
Number of classes presented — Junior High 600

Objective: Through the Administration of the Statewide Automated Victims
Notification System activity, to administer and operate the L ouisiana Automated
Victim Notification System (LAVNS) to provide information to registered victims
on offenders’ status and location anonymously and free of charge.

Performance I ndicators:

Number of parishes participating in the system 64
Number of statewide systems participating in the system 2

TOTAL EXPENDITURES

MEANS OF FINANCE:
State General Fund (Direct)
State General Fund by:
Statutory Dedications:
Crime Victims Reparation Fund
Tobacco Tax Health Care Fund
Drug Abuse Education and Treatment Fund
Federal Funds

TOTAL MEANS OF FINANCING
01-133 OFFICE OF ELDERLY AFFAIRS

EXPENDITURES:

Administrative - Authorized Positions (24)
Program Description: Provides administrative functions including advocacy,
planning, coordination, interagency links, information sharing, and monitoring and
evaluation services.

Objective: Through the Administration activity, maintain a baseline of 200
training hours for agency staff, contractors, and aging network personnel who
provide services to the elderly on an annual basis.
Performance Indicators:
Percentage of staff, contractors, and aging network employees who are

enabled through training to better provide servicesto the elderly 95%
Number of hours of training provided to agency staff and contractors 200
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Program Description: Fosters and assists in the development of cooperative
agreements with federal, state, area agencies, organizations and providers of
supportive services to provide a wide range of support services for older
Louisianians.

Objective: Through the Title 111 and Nutritional Services Incentive Program
(NSIP) activity, providefor the delivery of supportive and nutritional servicesto at
least 10% of older individuals to enable them to live dignified, independent, and
productive livesin appropriate settings (using the current available census data).
Performance Indicators:
Number of recipients receiving services from the home and

community-based programs 76,000
Percentage of the state elderly population served 10.0%

Objective: ThroughtheTitleV Senior Community Service Employment Program
(SCSEP) activity, achieve an unsubsidized job placement rate of 25% of authorized
dots by June 30, 2014.

Performance Indicators:

Percentage of Title V workers placed in unsubsidized employment

through participation in SCSEP 25%
Number of authorized positionsin Title V 155
Number of persons actually enrolled in the Title V Program 155

Objective: Through the Ombudsman activity, ensure client accessto ombudsman
servicesin al Louisiana licensed nursing homes through monthly visits made by
certified Ombudsmen.

Performance Indicators:

Percentage of complaints resolved to the satisfaction of the senior 91%
Average number of nursing homes visited quarterly 275

Parish Councils on Aging

Program Description: Supportslocal servicesto the elderly provided by Parish
Councils on Aging by providing funds to supplement other programs,
administrative costs, and expenses not allowed by other funding sources.

Objective: Through the Parish Councils on Aging activity, keep elderly citizens
in the contractor's parish abreast of nutrition programs and other services being
offered through the parish councils on aging or other parish and state resources by
holding a public hearing by June 30, 2014.
Performance I ndicator:
Percentage of seniors with a high nutritional risk serviced through

the nutrition program 40%

Senior Centers

Program Description: Providesfacilitieswhereolder personsin each parish can
receivesupport servicesand participatein activitiesthat foster their independence,
enhance their dignity, and encourage involvement in and with the community.

Objective: Throughthe Senior Center activity, haveall state-funded senior centers
provide access to at least five services: transportation, nutrition, information and
referral, education and enrichment, and health annually.

Performance Indicators:

Percentage of seniors who participate in the congregate meal program 23%
Percentage of senior centers providing transportation, nutrition,

information and referral, education and enrichment, and health 100%
Number of senior centers 139

TOTAL EXPENDITURES

MEANS OF FINANCE:
State General Fund (Direct)
State General Fund by:

Interagency Transfers
Fees & Self-generated Revenues

Federa Funds

TOTAL MEANS OF FINANCING
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Title 11, TitleV, Title VII and NSIP - Authorized Positions (2) $ 30,391,568

$ 2927918

$ 4,807,703

$ 41,302,415
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Payable out of the State General Fund (Direct)

to the Administrative Program for the Senior Rx and

Aging and Disability Resource Centers program,

including one (1) position $ 1,139,631

Payable out of the State General Fund (Direct)
to the Senior Centers Program for supplemental
senior center funding $ 1,021,928

Provided, however, that from the funds appropriated herein, the amount received by each
parish council on aging shall be equal to the funds received by each parish council on aging
for senior centersin Fiscal Year 2012-2013.

01-254 LOUISIANA STATE RACING COMMISSION

EXPENDITURES:

Louisiana State Racing Commission - Authorized Positions (82) $ 12,205,895
Program Description: Supervises, regulates, and enforcesall statutesconcerning
horse racing and pari-mutuel wagering for live horse racing on-track, off-track,
and by simulcast; to collect and record all taxes due to the Sate of Louisiana; to
safeguard the assets of the LSRC, and to perform administrative and regulatory
requirements by operating the LSRC activities including payment of expenses,
making decisions, and creating regulations with mandatory compliance.

Objective: Through the Executive Administration activity, to oversee all horse
racing and related wagering and to maintain administrative expensesat 22% or less
of all Self-generated Revenues.

Performance Indicators:

Administrative expenses as a percentage of self-generated revenues 22%
Annual amount wagered at race tracks and Off-Track Betting (OTB)

parlors (in millions) $260
Cost per race $1,700

Objective: Through the Regulatory and Licensing activity to test at least three
humans per live race day and to license all qualified applicants annually.
Performance Indicator:

Percentage of humans testing positive 1.5%

Objective: Through the Breeder Awards activity, to reimburse the Breeder
Organizations for payments of breeder awards according to statutes.
Performance Indicators:

Percentage of awards issued within 60 days of race 100%
Annual amount of breeder awards paid $1,700,000

TOTAL EXPENDITURES $ 12 205,895

MEANS OF FINANCE:
State General Fund by:

Fees & Sdlf-generated Revenues $ 4515851
Statutory Dedications:
Pari-mutuel Live Racing Facility Gaming Control Fund $ 4,339,798
Video Draw Poker Device Purse Supplement Fund $ 3,350,246

TOTAL MEANSOF FINANCING $ 12,205,895
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1 01-255 OFFICE OF FINANCIAL INSTITUTIONS

2 EXPENDITURES:

3  Officeof Financia Ingtitutions - Authorized Positions (115) $ 12748831

4 Program Description: Licenses, charters, supervises and examines state-

5 chartered depository financial institutions and certain financial service providers,

6 including retail sales finance businesses, mortgage lenders, and consumer and

7 mortgage loan brokers. Also licenses and oversees securities activities in

8 Louisiana.

9 Objective: ThroughtheDepository activity, to proactively regul ate state chartered
10 depository institutionsby conducting periodic examinationsin accordancewith OF
11 policy guidelines, assigning a rating of 1 to 5 in accordance with federal
12 interagency policy guidelines (Satisfactory = 1 or 2), and rendering a decision on
13 complaints within 60 days.

14 Performance I ndicators:

15 Percentage of examinations conducted within policy guidelines —

16 depository 95%
17 Percentage of depository institutions with satisfactory exam

18 ratings — depository 80%
19 Percentage of assets held by depository institutions with

20 satisfactory exam ratings 80%
21 Percentage of complaints on which a decision was rendered

22 within 60 days — depository 90%
23 Objective: Through the Non-depository activity, to supervise non-depository
24 financial service providersto support transparency and to measure compliance with
25 consumer laws/regulations by calculating the percent of exams with none or only
26 minor violations, and rendering a decision on 70% of consumer complaints within
27 60 days, and to serve the non-depository financial service providers by approving
28 or denying 90% of complete applications within 60 days from the date the
29 applications are deemed complete.

30 Performance Indicators:

31 Percentage of examinations with no violations or only minor

32 violations — non-depository 90%
33 Percentage of complaints on which a decision was rendered within

34 60 days — non-depository 70%
35 Percentage of registrations and licenses approved or denied within

36 60 days of the date they were deemed complete — non-depository 100%
37 Objective: Through the Securities activity, to supervise broker dealers and
38 investment advisers by conducting 95% of examinations within policy guidelines;
39 protect the investing public by rendering a decision on 90% of complaints within
40 30 days; approve or deny 90% of all applicationsfor licenses from broker dealers,
41 investment advisers, and agents within 30 days from the date the application is
42 deemed complete; and approve or deny 100% of requests for authorization of
43 securities offerings within statutory guidelines.

44 Performance I ndicators:

45 Percentage of examinations conducted within policy guidelines

46 — broker dealers/investment advisers 95%
47 Percentage of complaints on which a decision was rendered within

48 30 days — securities 90%
49 Percentage of applications filed by broker dealers, investment

50 advisers, and agents approved or denied within 30 days of

51 the date they were deemed complete — securities 90%
52 Percentage of requests for authorization of securities offerings

53 approved or denied within statutory guidelines — securities 100%
54 Objective: Through the Administrative activity, to ensure that 100% of its annual
55 cost of operationsiscovered by revenues collected by OFI from supervised entities
56 and to achieve 90% of the objectives of each activity (Depository, Non-depository,
57 and Securities) within OFI.

58 Performance I ndicator :

59 Percentage of activity performance objectives achieved 90%
60 TOTAL EXPENDITURES $ 12748831

61 MEANSOF FINANCE:
62  State Genera Fund by:

63 Fees & Sdlf-generated Revenues $ 12748831
64 TOTAL MEANSOF FINANCING $ 12,748,831
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Payable out of the State General Fund by Fees and
Self-generated Revenues to the Office of Financial
Institutions Program for payment to the Division
of Administration for human resource support $ 211,961

SCHEDULE 03
DEPARTMENT OF VETERANS AFFAIRS
03-130 DEPARTMENT OF VETERANSAFFAIRS

EXPENDITURES:
Administrative - Authorized Positions (19) $ 2,883,066

Program Description: Providesthe service programs of the department, as well
asthe Louisiana War Veterans Home, Northeast Louisiana War Veterans Home,
Northwest Louisiana War Veterans Home, Southwest Louisiana War Veterans
Home, and Southeast Louisiana War Veterans Home with administrative and
support personnel, assistance, and training necessary to carry out the efficient
operation of the activities.

Objective: Through administration activities, to provide the service programs of
the Department with administrative and support personnel, assistance, and training
necessary to carry out the efficient operation of their offices.

Performance Indicators:

Percentage of department operational objectives achieved 100%
Number of repeat audit findings 0
Percentage of employees actually rated 100%
Percentage of checks received/deposited within 24 hours of receipt 100%

Objective: Through the Louisiana Troops to Teachers (TTT) activity, to recruit
and assist military personnel entering second career as teachers and provide to
eligible participantseither afinancial stipend for teacher certification or abonusto
teach in a high-need school.

Performance Indicators:

Number of job fairs, presentations, and other contacts made by TTT

Program Description: Conductsinspectionsand providestechnical assistanceto
programs of education pursued by veterans and other eligible persons under
statute. The programal so wor ksto ensurethat programsof education, job training,
and flight schools are approved in accordance with Title 38, relative to plan of
operation and veteran's administration contract.

Objective: Through the State Approval Agency activity, to achieve 100%
compliance with the U.S. Department of Veteran Affairs performance contract.
Performance Indicator:

Percentage of contract requirement achieved 100%
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program 24
Number of data sheets/registration applications submitted to DANTES
fromthe LA TTT program 200
Claims - Authorized Positions (9) $ 513,112
Program Description: Assistsveteransand/or their dependentstoreceiveanyand
all benefits to which they are entitled under federal law.
Objective: Throughtheclaimsactivity, to reach and maintain a70% approval ratio
of claims and to process a minimum of 60,000 claims per year.
Performance Indicators:
Percentage of claims approved 70%
Number of claims processed 60,000
Average state cost per claim processed $8.55
Contact Assistance - Authorized Positions (54) $ 2,722,305
Program Description: Informs veterans and/or their dependents of federal and
state benefits to which they are entitled, and assists in applying for and securing
these benefits; and operates offices throughout the state.
Objective: Through the contact assistance activity, to process 135,000 claims per
year and |locate approximately 260,000 veterans or dependents to determine their
eligibility for veterans benefits.
Performance Indicators:
Total number of claims processed 135,000
Number of contacts made 260,000
Average state cost per veteran $4.87
State Approval Agency - Authorized Positions (3) $ 276,773
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State Veterans Cemetery - Authorized Positions (20) $ 1013,738
Program Description: Sate Veterans Cemetery consists of the Northwest
Louisiana Sate Veterans Cemetery in Shreveport, Louisiana and the Central
Louisiana Sate Veterans Cemetery in Vernon, Louisiana, Southeast Louisiana
Sate Veterans Cemetery in Sidell, Louisiana at Camp Villere.

Objective: Through the cemetery activity, to achieve 100% compliance with the
rules and regulations set forthin 38 U.S.C..
Performance Indicators:
Percentage of compliance with 38 U.S.C. 100%
Percentage of daily internment or inurnment sites that are marked

with a correct and aligned temporary marker by close of each

business day 100%
Percentage of visually prominent areas that are generally weed free 95%
Percentage of graves marked with a permanent marker that is set

within 60 days of the interment 100%
Percentage of buildings and structures that are assessed as acceptable

for their function 100%

TOTAL EXPENDITURES $ 7,408,994

MEANS OF FINANCE:
State General Fund (Direct) $ 5,204,047
State General Fund by:
Interagency Transfers $ 397,713
Fees & Self-generated Revenues $ 921,939
Statutory Dedications:
Louisiana Military Family Assistance Fund $ 115,528

Federal Funds $ 769,767

TOTAL MEANSOF FINANCING  $ 7,408,994

Provided however, the veterans disability claims provided for by R.S. 29:26.1. be more or
less estimated.

03-131 LOUISIANA WAR VETERANSHOME

EXPENDITURES:
Louisiana War Veterans Home - Authorized Positions (142) $ 9813730

Program Description: Provides medical and nursing care to disabled and
homeless Louisiana veteransin effortsto return the veteran to the highest physical
and mental capacity. The war home is a 161-bed facility in Jackson, Louisiana,
which opened in 1982 to meet the growing long-term healthcare needs of
Louisiana's veterans.

Objective: Through the Louisiana War Veterans Home activity, to maintain an
occupancy rate of no less than 92% on nursing care units.
Performance Indicators:

Percentage of occupancy — nursing care 92%
Average daily census - nursing care 148
Average cost per patient day $185.71
Average state cost per patient day $0

TOTAL EXPENDITURES $ 9,813,730

MEANS OF FINANCE:
State General Fund by:

Fees & Self-generated Revenues $ 2,976,056
Federal Funds $ 6837674

TOTAL MEANSOF FINANCING $ 9813730
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03-132 NORTHEAST LOUISIANA WAR VETERANSHOME

EXPENDITURES:

Northeast Louisiana War Veterans Home - Authorized Positions (149)
Program Description: Provides medical and nursing care to disabled and
homeless Louisiana veterans in an effort to return the veteran to the highest
physical and mental capacity. The war home is a 156-bed facility in Monroe,
Louisiana, which opened in December 1996 to meet the growing long-term
healthcare needs of Louisiana's veterans.

Objective: Throughthe Northeast LaWar V eterans Home activity, to maintain an
occupancy rate of no less than 97% on nursing care units.
Performance Indicators:

Percentage of occupancy - nursing care 93%
Average daily census - nursing care 142
Average cost per patient day $188.64
Average state cost per patient day $0

TOTAL EXPENDITURES

MEANS OF FINANCE:
State General Fund by:

Interagency Transfers

Fees & Self-generated Revenues
Federal Funds

TOTAL MEANS OF FINANCING
03-134 SOUTHWEST LOUISIANA WAR VETERANSHOME

EXPENDITURES:

Southwest Louisiana War Veterans Home - Authorized Positions (148)
Program Description: Provides medical and nursing care to disabled and
homeless Louisiana veterans in an effort to return the veteran to the highest
physical and mental capacity. The war home is a 156-bed facility in Jennings,
Louisiana, which opened in April 2004 to meet the growing long-term healthcare
needs of Louisiana’s veterans.

Objective: Through Southwest La War Veterans Home activity, to maintain an
occupancy rate of no less than 94% on nursing care units.
Performance Indicators:

Percentage of occupancy - nursing care 95%
Average daily census - nursing care 146
Average cost per patient day $181.19
Average state cost per patient day $0

TOTAL EXPENDITURES
MEANS OF FINANCE:
State General Fund by:
Fees & Self-generated Revenues
Federal Funds

TOTAL MEANS OF FINANCING

Page 32 of 289

HB NO. 1
$ 9777185
$ 9777185
$ 51,650
$ 3,083,389
$ 6,642,146
$ 9777185
$ 9,655,505
$ 9,655,505
$ 2,929,866
$ 6,725,639
$ 9,655,505
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03-135 NORTHWEST LOUISIANA WAR VETERANSHOME

EXPENDITURES:

Northwest Louisiana War V eterans Home - Authorized Positions (148)
Program Description: Provides medical and nursing care to disabled and
homeless Louisiana veterans in an effort to return the veteran to the highest
physical and mental capacity. Thewar homeisa 156-bed facility in Bossier City,
Louisiana, which opened in April 2007 to meet the growing long-term healthcare
needs of Louisiana’s veterans.

Objective: Through Northwest La War Veterans Home activity, to maintain an
occupancy rate of no less than 95% on nursing care units.
Performance Indicators:

Percentage of occupancy - nursing care 96%
Average daily census - nursing care 146
Average cost per patient day $185.56
Average state cost per patient day $0

TOTAL EXPENDITURES

MEANS OF FINANCE:
State General Fund by:

Fees & Self-generated Revenues
Federal Funds

TOTAL MEANS OF FINANCING
03-136 SOUTHEAST LOUISIANA WAR VETERANSHOME

EXPENDITURES:

Southeast Louisiana War Veterans Home - Authorized Positions (147)
Program Description: Provides medical and nursing care to disabled and
homeless Louisiana veterans in an effort to return the veteran to the highest
physical and mental capacity. The war home is a 156-bed facility in Reserve,
Louisiana, which opened in June 2007 to meet the growing long-term healthcare
needs of Louisiana's veterans.

Objective: Through Southeast La War Veterans Home activity, to maintain an
occupancy rate of no less than 95% on nursing care units.
Performance I ndicators:

Percentage of occupancy - nursing care 95%
Average daily census - nursing care 148.05
Average cost per patient day $19.40
Average state cost per patient day $0

TOTAL EXPENDITURES

MEANS OF FINANCE:
State General Fund by:

Interagency Transfers

Fees & Self-generated Revenues
Federal Funds

TOTAL MEANS OF FINANCING
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$ 9,888,394
$ 9.8883%4
$ 2,872,539
$ 7,015,855
$ 9,888,394
$ 10,899,495
$ 10,899,495
$ 958,408
$ 3,639,768
$ 6,301,319
$ 10,899,495
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SCHEDULE 04
ELECTED OFFICIALS
DEPARTMENT OF STATE
04-139 SECRETARY OF STATE

EXPENDITURES:
Administrative - Authorized Positions (71) $ 9,493,784
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Program Description: Provides financial and legal services and maintains
control over all activitieswithinthedepartment; maintainsrecordsof governmental
officials, commissionsissued, willsregistered, and all penal records; maintainsthe
state’ svoter registration systemincluding related statisticsand voter information;
responsible for the payment of expenses associated with holding electionsin the
state (including commissioners, commissioners-in-charge, deputy custodians,
janitors, drayage of voting machines, precinct rentals, and expenses of clerks of
court, registrar of voters, and parish boardsof el ection supervisors); and prepares
official publications such as Acts of the legidature, constitutional amendments,
rosters of officials, and election returns.

Objective: To ensure that at least 80% of al agency objectives are met.
Performance Indicator:
Percentage of objectives met 80.0%

Objective: To achieve no repeat audit findings on accounting procedures.
Performance Indicator:
Number of repeat audit findings 0

Objective: To complete Election Day payrolls within 30 days following an
election.
Performance Indicator:
Percentage of parish election payrolls completed within 30 days
of the election date 90%

Objective: Legal Support Services will successfully represent the department in
election contests and various other cases involving election activities.
Performance I ndicator:

Percentage of lawsuits with successful outcome in favor of department 75%

Objective: To prepare and mail 95% of commission oaths, oath of office forms,
laminated identification cards to all elected officials no later than two weeks prior
to officials taking office.
Performance I ndicator:
Percentage of commission documents mailed to elected officials

2 weeks prior to officials taking office 95%

Objective: To employ proactive maintenance of the network and all associated
hardware and software necessary to support these critical business functions.
Unplanned downtime of three business days or more will not exceed two events.
Performance I ndicator:
Number of mission critical equipment or application failures with greater

than three business days of unplanned downtime 2

Elections - Authorized Positions (125)

Program Description: Conducts €elections for every public office, proposed
Constitutional amendmentsand local propositions. Administersstateelectionlaws,
including: candidate and local propositions. Administers state election laws,
including: candidate qualifying; numbering, assembling, printing and distribution
of sample ballots; prescribing rules, regulations, forms, and instructions to be
applied uniformly by the parish registrars of voters in the state related to voter
registration and voter canvasses; promotes voter registration and participation
through an outreach program; providing maintenance, storage, repair, and
programming of voting machines and computerized absentee ballot counting
equipment; providesinvestigative support for the el ections program; compilingand
promulgating election returns; and conducting election seminars for parish
officials.

Objective: To produce efficient and accurate el ections by reducing the number of
machines and absentee ballot reprints due to Elections Program errors to no more
than three per election.

Performance I ndicators:

Number of reprints due to program error 12
Average number of ballot reprints per election due to program error 3.0
Percentage of elections with three or fewer errors 100.0%
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Objective: To encourage participation in the electoral process, the program will
participate in or sponsor at least one voter education outreach event in each parish
annually.
Performance Indicator:
Percentage of parishes with at least one voter education outreach

event held within the current fiscal year 85.0%

Objective: Toensureintegrity of theelection process, the programwill investigate
100% of aleged incidences of voter fraud or election offenses.
Performance Indicator:
Percentage of voter fraud and election offenses investigated
by program 100%

Objective: Toensurethe State’ s compliance with the National Voter Registration
Act, the program will evaluate each registrar annually.

Performance I ndicator:

" Percentage of registrars evaluated annually 100%

Objective: To continueto work at improving the databases accuracy, as required
and allowed by law by compl eting at | east one statewide canvassin each fiscal year.
Performance Indicator:

Completed statewide canvass 1

Objective: To improve its Notaries database by working to maintain the
percentage of notaries in suspend status to no more than 25%.

Performance I ndicator:

Percentage of notariesin suspend status 25.0%

Objective: To reduce the election expenses borne by the state, 90% of local
governing authority-rel ated el ection expenseswill beinvoiced within 60 daysof an
election.
Performance I ndicator:
Percentage of local government entity election expenses invoiced

within established performance standard 90%

Objective: To provide the necessary technical assistance to hold in a state of
readiness 90% of voting machines and computerized absentee ballot counting
equipment needed to hold all elections in the State of Louisiana.

Performance Indicators:

Total number of voting machines (all types) 10,124
Average percentage of voting machines available on Election Day 90%

Objective: To provide preventive, necessary and emergency maintenance as
required on all electronic voting machines. To ensure the proper maintenance is
administered, the program will certify voting machine technicians on the
machine(s) they service.

Performance Indicator:

Percentage of technicians certified on the equipment they service 90%

Objective: Toenableabsenteereturnsto be moreaccurately and quickly tabul ated
by providing support for parish board of election supervisors in tabulating votes
through the preparation and distribution of test materials 10 days prior to election
day for all parishes having an election.
Performance Indicator:
Percentage of parishes having an election for which test materials

were prepared and distributed at least 10 days prior to the election 100%

Archives and Records - Authorized Positions (34)

Program Description: Serves as the official state archival repository for all
documents judged to have sufficient historical or practical value to warrant
preservation by the state. Also provides a records management program for
agenciesof state government and political subdivisionsof thestate; providesaccess
to genealogical vital records; and offers exhibits on the artistic, social, cultural,
political, natural resources, economic resources, and heritage of Louisianans.

Objective: To process at least 90% of al archival collections received within
seven working days of receipt.
Performance Indicators:

Percentage of accessions processed within 7 working days of receipt 90%
Number of new accessions received 50
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Objective: To improve accessibility to archival and genealogica collections by
increasing the number of records available in research room databases by 50,000
records each year.

Performance I ndicator:

Number of records added to research room databases 50,000

Objective: To ensure the percentage of statewide agencies without approved
retention schedules will not exceed 55%.
Performance Indicator:
Percentage of statewide agencies operating without approved
retention schedules 55%

Objective: To accommodate 90% of qualified records (records with retention
schedules) transferred to the State Archives for storage.

Performance I ndicator:

Percentage of qualified records accepted 90%

Museum and Other Operations - Authorized Positions (32)

Program Description: Developsand supervisesoper ationsof the Louisiana Sate
Exhibit Museumin Shreveport; the Louisiana Cotton Museumin Lake Providence;
the Old Sate Capitol, the Old Arsenal Museum in Baton Rouge; the Louisiana
Military Museum in Ruston; the Louisiana Delta Music Museumin Ferriday; the
Louisiana Sate Oil and Gas Museum in Qil City and the Louisiana Music
Cavalcade.

Objective: Toensurethetotal cost per visitor for operating program museumswill
not exceed $20.00.

Performance I ndicator:

Cost per visitor to operating program museums $20.00

Objective: Toimprovethe quality of the management of the program’s collection
holdings, the program will inspect 100% of its museums annually.
Performance I ndicators:

Percentage of museums inspected annually 100%
Percentage of museums with attendance over 25,000
and American Association of Museums (AAM) accreditation 50%

Commercial - Authorized Positions (53)

Program Description: Certifies and/or registers documents relating to
incor por ation, trademarks, partner ships, and foreign cor porations doing business
in Louisiana; managesthe processing of UniformCommercial Codefilingswiththe
64 parish Clerks of Court; provides direct computer access to corporate filings;
acts as an agent for service of process on certain foreign corporations and
individuals; and processes the registrations of certain tax-secured bonds.

Objective: To maintain an efficient filing system that will continue to have a
document error rate from customer filings of no more than 7%.

Performance I ndicator:

Percentage of documents returned 7.0%

Objective: To achieve a99% accuracy rate in data entry in Uniform Commercial
Code (UCC) and Farm Products filings.

Performance Indicator:

Percentage accuracy in data entry of UCC and Farm Product filings 99.00%

Objective: To process 100% of all service of process suits received within 24
hours of being served to the program.

Performance I ndicator:

Percentage of suits processed within 24 hours of receipt 100%

Objective: Toconvert archived charter documentsfrom microfilm and microfiche
formats to digital images increasing the number of images converted by at least
300,000 images each year.

Performance I ndicator:

Images converted in current fiscal year 300,000

Objective: Toensurethequality of the dataused to generate reportsfor GeauxBiz
customers, at least once each fiscal year the activity will request updated
information from regulatory entities.

Performance I ndicators:

Completed annual request for information 1
Completed update of contact information in program’ s database 1

TOTAL EXPENDITURES
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$ 4951850

$ 61,069,200
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State General Fund (Direct) (more or less estimated) $ 38,547,477
State General Fund by:
Interagency Transfers $ 334,980
Fees & Self-generated Revenues (more or less estimated) $ 20,175,665
Statutory Dedication:
Help Louisiana Vote Fund, HAVA Requirements Acct $ 554,069
Help Louisiana Vote Fund, Election Administration $ 1,182,000
Help Louisiana Vote Fund, Voting Access Account $ 236,931
Shreveport Riverfront and Convention Center and
Independence Stadium $ 38,078

TOTAL MEANSOF FINANCING $ 61,069,200

DEPARTMENT OF JUSTICE

04-141 OFFICE OF THE ATTORNEY GENERAL

EXPENDITURES:
Administrative - Authorized Positions (54)

Program Description: Includesthe Executive Office of the Attorney General and
the first assistant attorney general; provides leadership, policy devel opment, and
administrative servicesincluding management and financefunctions, coor dination
of departmental planning, professional servicescontracts, mail distribution, human
resour ce management and payroll, employee training and devel opment, property
control and telecommunications, information technology, and internal/ external
communications.

General Performance | nformation:
(All data are for FY 2011-2012)
Number of collectors 9

Objective: Through the Administrative Program, to ensure that 95% of new
employees attend an orientation training within the fiscal year by June 30, 2016.
Performance I ndicator:
Percent of new employees hired that have attended an orientation

training during the fiscal year 95%

Objective: Through the Collections Section, to collect at least $4,000,000 in
outstanding student loans and $5,000,000 in total collections each fiscal year by
2016.

Performance Indicators:

Total collections $5,000,000
Total student loan collections $4,000,000

Civil Law - Authorized Positions (76)

Program Description:  Provides legal services (opinions, counsel, and
representation) intheareasof publicfinanceand contract law, education law, land
and natural resourcelaw, collection law, consumer protection/environmental law,
auto fraud law, and insurance receivership law.

General Performance I nformation:
(All data are for FY 2011-2012)

Number of opinions released 201
Average total time from receipt to release of an opinion (in days) 43
Number of opinions withdrawn 71
Number of opinions requested 263
Number of cases received 384
Number of cases contracted to outside firms 0
Number of consumer complaints received 3,530

Objective: ThroughtheCivil Division, maintain an average 30-daysresponsetime
for research and writing opinions through June 30, 2016.

Performance I ndicator:

Average response time for attorney to research and write opinions (in days) 30
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Objective: Through the Civil Division, to retain in-house 98% of the litigation
cases received during each fiscal year by June 30, 2016.

Performance I ndicator:

Percentage of cases handled in-house 98%

Objective: Throughthe Civil Division, to providelegal servicesto at |least 50 state
boards and commissions.
Performance I ndicator:
Number boards and commissions represented this fiscal year 55

Objective: Through the Tobacco Section, to enforce the terms of the Master
Settlement Agreement against the participating manufacturers by conducting at
least 200 inspections (site checks and/or field checks) of tobacco retail
establishments (at least 50 per quarter), notify violators of violations within 15
days, and re-inspect within 6 months each fiscal year by June 30, 2016.
Performance Indicators:

Percentage of violation notices sent within 15 days of an inspection

finding aviolation 100%
Number of random site checks (inspections) conducted at retail tobacco
outlets each quarter 50

Objective: Through the Tobacco Section, to conduct at least six inspections (site
checks and/or field checks) of tobacco-sponsored events in order to identify and
remedy violations of the Master Settlement Agreement each fiscal year by June 30,
2016.

Performance Indicator :

Number of inspections of tobacco-sponsored special events performed 6

Objective: Through the Consumer Protection Section, to respond to 100% of
consumer complaints with informal resolutions within 90 days of receiving the
complaint by June 30, 2016.
Performance Indicator:
Percentage of consumer complaints responded to within 90 days

of receipt 100%

Objective: Through the Community Education Assistance Section, to provide

violence, abuse and sexual harassment response in-service training to 1,500 law

enforcement officers and 1,000 personnel (non-DOJ) by June 30, 2016.

Performance I ndicator:

Number of law enforcement officers who received Department of Justice
violence, abuse and sexual harassment response in-service training 600

Objective: Toprovideand maintainastrong outreach program by providing public
presentations on civil law programs and responding to constituent calls and

inquires.
Performance Indicators:
Total number of presentations made to public and private entities 60
Total number of constituent services tickets 6000
Number of specialized inquiries received from state, local or

private entities 1200

Objective: Toreview for approval of 100% of DEQ penalty settlementsstrictly in
compliance with time limits each fiscal year by 2016.

Performance I ndicator:

Number of settlements received for review 50
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Program Description: Conducts or assists in criminal prosecutions; acts as
advisor for district attorneys, legislature and law enforcement entities; provides
legal servicesin the areas of extradition, appeal s and habeas cor pus proceedings;
preparesattor ney general opinionsconcerning criminal law; operatesWhite Collar
Crimes Section, Violent Crime and Drug Unit, and Insurance Fraud Unit;
investigates and prosecutes individuals and entities defrauding the Medicaid
Program or abusing residents in health care facilities and initiates recovery of
identified overpayments; and provides investigation services for the department.

General Performance I nformation:
(All data are for FY 2011-2012)
Criminal Division:

Number of cases opened 357

Number of cases closed 316

Number of recusals received 268

Number of requests for assistance 89

Number of parishes served 54
Medicaid Fraud Control Unit:

Total judgments obtained during fiscal year—all sources $72,281,986

Total dollar amount of collections—all sources $51,921,754
High Technology Crime Unit:

Total arrests from proactive online investigations 48

Objective: Through the Criminal Division, to charge or recuse 75% of cases
received within 180 days by June 30, 2016.

Performance I ndicator:

Percentage of cases received by recusal in-house 100%

Objective: Through the Investigations Section, to initiate or assist in 500
investigations per fiscal year by June 30, 2016.

Performance I ndicator:

Number of investigations opened 500

Objective: Through the Medicaid Fraud Control Unit, open at least 250
investigations annually.
Performance Indicators:
Number of investigations opened 250
Number of outreach training programs provided to law enforcement,

healthcare providers, professional organizations and community

organizations 50

Objective: Through the Medicaid Fraud Control Unit, to notify complainant in
90% of opened cases within 5 working days of acceptance of complaint.
Performance I ndicator:
Percentage of opened cases where complainant was notified within 5

working days of acceptance of complaint 90%

Objective: Through the High Technology Crime Unit, to generate 240 Internet

Crimes Against Children cases from proactive online investigations by June 30,

2016.

Performance I ndicator:

Number of Internet Crimes Against Children cases generated from proactive
online investigations per fiscal year 95

Risk Litigation - Authorized Positions (176)

Program Description: Provides legal representation for the Office of Risk
Management, the Self-Insurance Fund, the Sate of Louisiana and its departments,
agencies, boards and commissions and their officers, officials, employees and
agentsin all claims covered by the Sate Self-Insurance Fund, and all tort claims
whether or not covered by the Self-Insurance Fund. The Division hassix regional
offices (in Alexandria, Lafayette, New Orleans, Shreveport, Monroe, and Lake
Charles) that handle litigation filed in the geographical areas covered by the
regional offices.

General Performance I nformation:
(All data are for FY 2011-2012)

Percentage of new cases assigned to in-house attorneys 62.9%
Percentage of total cases handled in-house 63%
Number of cases handled in-house 2,316
Average cost per in-house case $2,750
Number of contract cases 1,369
Average cost per contract case $8,130
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1 Objective: Through theLitigation Program, to better utilizethe fundsavailableto

2 the Office of Risk Management for legal expense by handlingin-house at |east 85%

3 of risk litigation cases opened during each fiscal year through June 30, 2016.

4 Performance Indicator :

5 Percentage of new risk litigation cases handled in-house 85.0%

6  Gaming - Authorized Positions (51) $ 5359282

7 Program Description: Serves as legal advisor to gaming regulatory agencies

8 (Louisiana Gaming Control Board, Office of Sate Police, Department of Revenue

9 and Taxation, Louisiana State Racing Commission, and Louisiana Lottery
10 Corporation) and represents themin legal proceedings.
11 General Performance | nformation:
12 (All data are for FY 2011-2012)
13 Number of video poker application files processed Q0
14 Number of casino gaming administrative action or denial files processed 45
15 Objective: Through the License and Compliance section, to forward 95% of video
16 gaming administrative action and denia files to the Louisiana Gaming Control
17 Board within 60 business days of assignment by June 30, 2016.
18 Performance I ndicator:
19 Percent of video gaming administrative action and denial files processed
20 within 60 business days of assignment 95%
21 Objective: Through the License and Compliance Section, to forward 95% of
22 casino gaming administrative action and denial files to the Louisiana Gaming
23 Control Board within 30 business days of assignment by June 30, 2016.
24 Performance I ndicator:
25 Percent of casino gaming administrative action or denial files processed
26 within 30 business days of assignment 95%
27 TOTAL EXPENDITURES $ 54,027,067
28 MEANSOF FINANCE:
29 State General Fund (Direct) $ 7,069,766
30 State Genera Fund by:
31 Interagency Transfers $ 20,836,052
32 Fees & Sdlf-generated Revenues $ 8155321
33 Statutory Dedications:
34 Department of Justice Debt Collection Fund $ 1,663,742
35 Department of Justice Legal Support Fund $ 1,000,000
36 Insurance Fraud Investigation Fund $ 585,296
37 Louisiana Fund $ 1,648,200
38 Medical Assistance Program Fraud Detection Fund $ 1,036,523
39 Pari-mutuel Live Racing Facility Gaming Control Fund $ 800,077
40 Riverboat Gaming Enforcement Fund $ 1,812,328
41 Sex Offender Registry Technology Fund (more or less estimated) $ 450,000
42 Tobacco Control Special Fund $ 200,000
43 Tobacco Settlement Enforcement Fund $ 400,000
44 Video Draw Poker Device Fund $ 2380418
45  Federal Funds $ 5989344
46 TOTAL MEANSOF FINANCING $ 54,027,067
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OFFICE OF THE LIEUTENANT GOVERNOR
04-146 LIEUTENANT GOVERNOR

EXPENDITURES:

Administrative Program - Authorized Positions (7) $ 1,483,635
Program Description: Performs various duties of the Lt. Governor, which

O©oO~NOOUIA~ W N
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50

51

includesserving asthe Commissioner of the Department of Culture, Recreationand
Tourismwith responsibility for planning and devel opingitspoliciesand promoting
its programs and services. Houses effort to establish Louisiana as a premier
retirement destination.

Objective: To achieve 100% of the stated objectives of each program within the
Office of the Lieutenant Governor and the Department of Culture, Recreation and
Tourism annually through 2016.

Performance I ndicators:

Percentage of DCRT and OL G objectives achieved 95%
Number of repeat reportable audit findings 0

Objective: To market Louisiana as a preferred retirement destination, help local

communities devel op their own marketing efforts, connect the statewide marketing

effortsto local community efforts, and certify 36 communitiesasa“ Redefine Life.

Retirein Louisiana. Certified Retirement Community” by 2016.

Performance I ndicator:

Number of communities receiving the certified retirement community
designation 8

Objective:  Provide technical support and facilitation to elected officials,
governmental agencies, local economic development organizations and local
developersin order to build a collaborative network of 40 targeted state agencies
and other regiona organizations by 2016 to improve Louisiana's assets and
standing as a preferred retirement destination.

Performance Indicator:
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Number of entities comprising the network 40
Grants Program $ 5,800,898
Program Description: Administersgrants, primarily through the Corporation for
National Service, for service programs targeted to address community needs in
areas of education, the environment, health care, and public safety; houses the
Louisiana Serve Commission.
Objective: Through the Louisiana Serve activity, to increase the total number of
people served by the AmeriCorps program to 100,000 by 2016.
Performance Indicators:
Number of participants in AmeriCorps programs 800
Total number of people served by the AmeriCorps programs 25,000
Objective: Through the Louisiana Serve activity, to increase the volunteer ratein
L ouisiana among its citizens to 25% by 2016.
Performance Indicator:
Number of registered volunteers annually 17,250
TOTAL EXPENDITURES $ 7,284,533
MEANS OF FINANCE:
State General Fund (Direct) $ 1,440,278
State General Fund by:
Interagency Transfers $ 325,000
Fees and Self-generated Revenues $ 10,000
Federal Funds $ 5,509,255
TOTAL MEANSOF FINANCING § 7,284,533
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1 DEPARTMENT OF TREASURY

2 04-147 STATE TREASURER

3 EXPENDITURES:

4  Administrative - Authorized Positions (27) $ 4,330,740

5 Program Description: Provides|eadership, support, and oversight necessary to

6 be responsible for and manage, direct, and ensure the effective and efficient

7 operation of the programs within the Department of the Treasury to the benefit of

8 the public's interest.

9 Objective: Through the Administration activity, to provide executive leadership
10 and support to all department activities to help achieve 100% of the department's
11 objectives for the fiscal year ending June 30, 2014.

12 Performance I ndicator:

13 Percentage of department operational objectives achieved

14 during fiscal year 100%
15 Financia Accountability and Control - Authorized Positions (17) $ 3458501
16 Program Description: Provides the highest quality of accounting and fiscal
17 controlsof all moniesdeposited in the Treasury, assuresthat monies on depositin
18 the Treasury are disbursed from Treasury in accordance with constitutional and
19 statutory law for the benefit of the citizens of the State of Louisiana, and provides
20 for the internal management and finance functions of the Treasury.

21 Objective: Through the Fiscal Control activity, to provide fiscal support to all
22 departmental activities to help achieve 100% of their objectives for the fiscal year
23 by June 30, 2014.

24 Performance I ndicator:

25 Number of repeat audit findings related to support services reported

26 by the legislative auditor 0
27 Average number of days to complete monthly reconciliation 10
28  Debt Management - Authorized Positions (9) $ 1,517,008
29 Program Description: Provides staff for the Sate Bond Commission asthe lead
30 agency for management of state debt; monitors, regulatesand coor dinatesstateand
31 local debt; isresponsible for payment of debt service; provides assistanceto state
32 agencies, local governments, and public trusts with issuance of debt; and
33 disseminatesinformationto bond rating agenciesand investor swho purchase state
34 bonds. Annually, the Sate Treasury manages approximately $300 to $500 million
35 in new state general obligation debt, provides oversight on approximately $2.0
36 billion in loans by local governments, and authorizes new bonded indebtedness
37 that averages over $515 million for local governments.

38 Objective: Through the Debt Management activity, to ensure the State Bond
39 Commission is provided the support services to accomplish its constitutional
40 mandates through June 30, 2014.

41 Performance I ndicator :

42 Percentage of State Bond Commission mandates not met due

43 to insufficient support services. 0%
44  Investment Management - Authorized Positions (4) $ 2856475
45 Program Description: Invests state funds deposited in the State Treasury in a
46 prudent manner consistent with the cash needs of the state, the directives of the
47 Louisiana Constitution and statutes, and within the guidelinesand requirements of
48 the various funds under management.

49 Objective: Through the Investment Management Activity, to maximize the
50 investment income for beneficiaries of the State General Fund while protecting the
51 principal, within the guidelines of LRS 49:327, during the fiscal year ending June
52 30, 2014.

53 Performance Indicators:

54 Fiscal year-end annual yield on State General Fund investments

55 (expressed as a percentage) 1.8%
56 Percent of the five-year historical rolling average investment income

57 that is earned 45%
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1 Objective: Through the Investment Management Activity, to maximize the
2 investment income for the beneficiaries of the Louisiana Education Quality Trust
3 Fund (LEQTF) while protecting the principal,, within the guidelines of LRS 49:327
4 and LRS 17:3803, during the fiscal year ending June 30, 2014.
5 Performance Indicators:
6 Percent of the five-fiscal year historical rolling average
7 investment income that is earned 80%
8 LEQTF Permanent Fund fair market value (in millions) $1,065
9 Objective: Through the Investment Management activity, to maximize the
10 investment income for the beneficiaries of the Millennium Trust Fund while
11 protecting principle, within the guidelines of LRS49:327 and LRS 39:98.2, during
12 the fiscal year ending June 30, 2014.
13 Performance Indicators:
14 Fiscal year-end annual total return on Millennium Trust investment
15 (expressed as a percentage) 3.0%
16 Percent of the five-fiscal year historical rolling average
17 investment income that is earned 75%
18 Objective: Through the Investment Management activity, to maximize the
19 investment income for the beneficiaries of the Medical Trust Fund for the elderly
20 while protecting the principal, within the guidelines of LRS 49:327 and LRS
21 46:2691, during the fiscal year ending June 30, 2014.
22 Performance I ndicator:
23 Percent of the five-fiscal year historical rolling average investment income
24 that is earned, but is adjusted for prior year historical withdrawals 50%
25 TOTAL EXPENDITURES $ 12,162,724
26 MEANSOF FINANCE:
27  State Genera Fund by:
28 Interagency Transfers $ 1628452
29 Fees & Self-generated Revenues from Prior
30 and Current Y ear Collections per R.S. 39:1405.1 $ 8,262,855
31 Statutory Dedications:
32 Medicaid Trust Fund for the Elderly $ 818,458
33 Louisiana Quality Education Support Fund $ 670,415
34 Incentive Fund $ 50,000
35 Millennium Trust Fund $ 732,544
36 TOTAL MEANSOF FINANCING $ 12,162,724
37 DEPARTMENT OF PUBLIC SERVICE
38 04-158 PUBLIC SERVICE COMMISSION
39 EXPENDITURES:
40  Administrative - Authorized Positions (32) $ 3,587,644
41 Program Description: Provides support to all programs of the Commission
42 through policy devel opment, communications, and dissemination of information.
43 Provides technical and legal support to all programsto ensure that all casesare
44 processed through the Commission in a timely manner. Seeks to ensure that Do
45 Not Call consumer problems, issues, and complaintsar e sufficiently monitored and
46 addressed efficiently.
47 Objective: Through the Executiveactivity, to providetheleadership and oversight
48 necessary to efficiently and effectively achieve the objectives established for all
49 department programs.
50 Performance I ndicator:
51 Percentage of program objectives achieved 91.0%
52 Percentage of outage reports and outage maps provided to the
53 GOHSEP by established deadlines or as required 100%
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Objective: Through the Management & Finance activity, to ensure fiscal
reliability, maximize human resource assetsto Department in accordance with state
regulations, and prevent audit findings.

Performance I ndicators:

Percent of annual premium credit from ORM 4%
Percentage of requests for software development scheduled

within 5 business days 100%
Percentage of help desk requests completed within 2 business days 100%

Objective: Through the Office of General Counsel activity, to provide the skilled
lega representation to the Commission in a technical legal field, necessary to
efficiently and effectively achieve the objectives established by the Commissionin
atimely and efficient manner in furtherance of the Commission’ s constitutional and

legislative mandates.

Performance Indicators:

Percentage of Division ordersissued within 30 days 80%
Percentage of rate cases completed within one year 90%
Percentage of rulemaking final recommendations presented in one year 80%
Average number of daysto issue orders 35

Objective: Through the Do Not Call activity, by June 30, 2014 achieve a
resolution rate of at least 75% of complaintsreceived by the Do Not Call Program
within 100 business days of receipt of complete information.

Performance I ndicator:

Percentage of complaints resolved within 100 business days 92%

Support Services - Authorized Positions (25)

Program Description: Reviews, analyzes, andinvestigatesratesand chargesfiled
before the Commission with respect to prudence and adequacy of those rates;
manages the process of adjudicatory proceedings, conducts evidentiary hearings,
and makes rules and recommendations to the Commissioners which are just,
impartial, professional, orderly, efficient, and which generate the highest degree
of public confidence in the Commission's integrity and fairness.

Objective: Through the Utilities activity, to generate $126 million in direct and
indirect savings to utilities rate payers through prudent review of existing and
proposed rate schedules by Fiscal Y ear 2014-2015.

Performance Indicators:

Direct savings to rate payers (millions) $116
Indirect savings to rate payers (millions) $10

Objective: Through the Administrative Hearings activity, to ensure 95% of
proposed recommendationsto the Commissioners are issued, after all legal delays,
within 120 days of public hearing.

Performance Indicator:

Percentage of recommendations issued within 120 days 98%

Objective: Through the Administrative Hearings activity, to ensure that at least
95% of Public Service Commission orders assigned to division will be issued
within 30 days of the adoption.

Performance I ndicator:

Percentage of Division ordersissued within 30 days 95%

Motor Carrier Registration - Authorized Positions (5)

Program Description: Provides fair and impartial regulations of intrastate
common and contract carriers offering services for hire, is responsible for the
regulation of thefinancial responsibility and lawful ness of inter statemotor carriers
operating into or through Louisiana ininter state commer ce, and providesfair and
equal treatment in the application and enforcement of motor carrier laws.

Objective: Through the Motor Carrier activity, to provide timely service by
processing 100% of all applications within 5 days of receipt of complete
information.

Performance Indicator:

Percentage of all applications processed within 5 days 100%

Objective: Through the Motor Carrier activity, by June 30, 2014 to achieve a
resolution rate of at least 75% of complaintsreceived and investigations conducted
by the Division within 45 business days of receipt of complete information.
Performance I ndicator:

Percentage of complaints and investigations resolved within 45 days 75%
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District Offices - Authorized Positions (35) $ 2674206
Program Description: Provides accessibility and information to the public
through district offices and satellite offices located in each of the five Public
Service Commission districts. District offices handle consumer complaints, hold
meetings with consumer groups and regulated companies, and administer rules,
regulations, and state and federal laws at a local level.

Objective:  Through the District Office activity, to ensure that 95% of all
complaints that arise between regulated utilities and their customers are resolved
within forty-five (45) business days of formal notification to the utility.
Performance I ndicator:

Percent of complaints resolved within 45 business days 95%

Objective: Through the District Office activity, to maintain asystem of regulation
of utilities and motor carriers such that no more than two successful legal
challenges are made to the orders promulgated by the commission.

Performance I ndicator:

Number of successful legal challenges 2

TOTAL EXPENDITURES $ 9,198,657

MEANS OF FINANCE:
State General Fund by:
Statutory Dedications:

Motor Carrier Regulation Fund $ 145,500
Utility and Carrier Inspection and Supervision Fund $ 8,799,117
Telephonic Solicitation Relief Fund $ 254,040

TOTAL MEANSOF FINANCING $ 9,198,657

The commissioner of administration is hereby authorized and directed to adjust the means
of financing for the Administrative Program in thisagency by reducing the appropriation out
of the State General Fund by Statutory Dedications out of the Utility and Carrier Inspection
and Supervision Fund by $118,018.

The commissioner of administration is hereby authorized and directed to adjust the means
of financing for the Support Services Program in this agency by reducing the appropriation
out of the State General Fund by Statutory Dedications out of the Utility and Carrier
Inspection and Supervision Fund by $118,018.

The commissioner of administration is hereby authorized and directed to adjust the means
of financing for the Motor Carrier Registration Program in this agency by reducing the
appropriation out of the State General Fund by Statutory Dedications out of the Utility and
Carrier Inspection and Supervision Fund by $118,017.

The commissioner of administration is hereby authorized and directed to adjust the means
of financing for the District Offices Program in this agency by reducing the appropriation
out of the State General Fund by Statutory Dedications out of the Utility and Carrier
Inspection and Supervision Fund by $118,017.
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DEPARTMENT OF AGRICULTURE AND FORESTRY
04-160 AGRICULTURE AND FORESTRY

EXPENDITURES:
Management and Finance - Authorized Positions (110) $ 16,261,007

[
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Program Description: Centrally managesrevenue, purchasing, payroll, computer
functions and support services (budget preparation, fiscal, legal, procurement,
property control, human resources, fleet and facility management, distribution of
commodities donated by the United States Department of Agriculture (USDA),
auditing, management and information systems, print shop, mail room, document
imaging and district office clerical support, as well as management of the
Department of Agriculture and Forestry's funds).

Objective: Through the Office of Management and Finance, to enhancethe ability
of each office within the department to meet its goals through information systems
management and use of technology. To preserve and protect state resources
allocated to the department by maintaining effective property control, auditing, and
fiscal management practices.

Performance Indicators:

Number of objectives not accomplished due to

insufficient support services 0
Percent of department objectives achieved 95%
Percent of technical support provided to meet internal customer

requirements 95%

Objective: Through the Office of Management and Finance, to ensure that
accurate and timely information is available to the state's agricultural community.
To provide opportunities for the sale of agricultural products and services to
approximately 14,000 LA Market Bulletin subscribersthrough internet access and
in print on a bi-weekly basis at a cost not to exceed $.59 per issue.

Performance Indicator:

Total number of copies of Market Bulletin distributed 350,000

Agricultural and Environmental Sciences - Authorized Positions (92)

Program Description: Samples and inspects seeds, fertilizers and pesticides;
enforces quality requirements and guarantees for such materials; assists farmers
intheir safeand effective application, including remediation of improper pesticide
application; and licenses and permits horticulture related businesses.

Objective: Through the Office of Agricultural and Environmental Sciences,
L ouisiana Horticulture Commission, to continue the office's efforts to protect the
public and the environment of Louisiana by conducting effective licensing,
permitting, and enforcement activities overseeing the qualifications and practices
of persons engaged in the green industry.

Performance I ndicator:

Percent of Horticulture non-compliance notices resulting in a hearing 23%

Objective: Through the Office of Agricultural and Environmental Sciences,
Horticulture & Quarantine Division, to continue efforts to safeguard against the
introduction and spread of plant pests into Louisiana' s agricultural and forestry
industries and the environment, to sustain and enhance protection of our food
supply and our green industry economies, and to enable and increase the
exportation of Louisianaagricultural products, by conducting effectivesurveillance
(inspections, sampling, surveying, and monitoring) and eradication effortsfor plant
and honeybee pests and ensuring that materials are free from injurious pests and
diseases.

Performance Indicators:

Number of nursery shipping tags issued 45,000
Surveys completed for non-indigenous pests 11
Percent weevil damage to sweet potatoes entering processing facilities 1%
Percent sweet potato acres weevil free 70%
Honeybee shipments certified for out-of-state movement 40

Objective: Through the Office of Agricultural and Environmental Sciences, Boll
Weevil Eradication Commission, to keep L ouisianacotton acres 100% weevil-free.
Performance Indicator:

Percentage of cotton acres weevil-free 100%
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Objective: Through the Office of Agricultural and Environmental Sciences, to
protect the environment along with the health and general prosperity of Louisiana
citizens by providing safe and proper distribution, use and management of
pesticides; by facilitating the protection of natural resources and pollution
prevention and by providing effective control of pests.

Performance Indicators:

Number of verified environmental incidences by improper pesticide

applications 45
Pesticide products out of compliance 5
Applicators out of compliance 75
Health-related complaints confirmed 1

Objective: Through the Office of Agricultural and Environmental Sciences, to
regulate the sale and use of animal feeds, pet foods, fertilizers, and agricultural
liming materials; to ensure that these products meet standards set forth by state and
federal laws and regulations and do not endanger the environment or public health.
Performance Indicators:

Percentage of feed sold that meets guarantees and standards 95%
Percentage of fertilizer and agricultural lime sold that meets
guarantees and standards 95%

Objective: ThroughtheRegulatory Seed Testing and L ouisiana Seed Certification
Programs, to continue the office's efforts to ensure that 97% of samples tested test
within established tolerances, and that 90% of acrespetitioned for certification meet
the requirements of Standards.

Performance Indicators:

Percent of seed samples tested within tolerance 97%
Percent of acres petitioned for certification that meet the requirements
of Standards 96%

Animal Health and Food Safety - Authorized Positions (109)

Program Description: Conductsinspection of meat and meat products, eggs, and
fish and fish products; controls and eradicates infectious diseases of animals and
poultry; and ensures the quality and condition of fresh produce and grain
commodities. Also responsible for the licensing of livestock dealers, the
supervision of auction markets, and the control of livestock theft and nuisance
animals.

Objective: Through the Office of Animal Health and Food Safety, to continue to
carry out the statutory responsibility stated in R.S. 3:731-750, that commissioned
law enforcement officers protect property through the investigation of farm related
crimeswith the main focus on the identification of livestock viabrands, microchip
and tattoo; and to continue to deter and investigate agricultural related crimes and
bring perpetrators to justice.

Performance I ndicators:

Percent of theft cases cleared 40%
Percent of cases for which property was accounted for 50%

Objective: Through the Office of Animal Health and Food Safety, to continue to
provide unbiased third party inspection (collaborator) at terminal markets,
inspectionsfor state institutions and other state and parish entities that come under
the fruit and vegetables inspection program.

Performance I ndicator:

Percent inspected and passed 90%

Objective: Through the Office of Anima Health and Food Safety, to continue to
protect the consumer and ensure that the poultry, egg and the poultry and egg
products are wholesome and of the quality represented on the label.
Performance Indicators:

Percent of poultry passed 99%
Percent of eggs and egg products inspected and passed 99%

Objective: Through the Office of Animal Health and Food Safety, to continue the
prevention, control, monitoring and eradication of endemic, zoonotic, foreign and
emerging animal diseasesin livestock, poultry, farm raised cervieds (deer, elk, and
antelope), aquatics, and turtles.
Performance Indicators:
Number of livestock disease cases that would restrict
movement of animalsin commerce including quarantines 190
Percentage of request for aid that was provided to livestock and companion
animals and their owners during declared or non-declared emergencies
per the LDAF ESF-11 emergency plan 100%
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Objective: Through the Office of Animal Health and Food Safety, to continue to
ensure that consumers receive only safe, wholesome and unadulterated meat and
meat products; and that only properly labeled meat products reflecting actual
ingredients are provided to the consumer.

Performance Indicators:

Percent of meat and poultry inspected and passed 100%
Percent of noncompliant |aboratory samples 1%
Number of meat and poultry product recalls for state facilities 0

Objective: Through the Office of Animal Health and Food Safety, to maintain a
statewide commodity inventory level of less than six months of USDA food and
conduct a minimum of 120 recipient/agency warehouse compliance reviews
annually.

Performance Indicator:

Number of compliance audits 120

Agro-Consumer Services - Authorized Positions (73)

Program Description: Regulatesweightsand measures; licensesweigh masters,
scale companies and technicians; licenses and inspects bonded farm warehouses
and milk processing plants; and licenses grain dealers, warehouses and cotton
buyers; providing regulatory servicesto ensure consumer protection for Louisiana
producers and consumers.

Objective: Throughthe Officeof Agro-Consumer Services, to providean effective
program to regulate the Louisiana grain and cotton industry in order for the
producers to sell and/or store their agricultural products to financialy secure
warehouses and grain dealers.

Performance Indicators:

Number of farmers not fully compensated for their products by

regulated facilities 5
Cost per $100 value of products protected $2.00
Value of products protected (in $ millions) $1,500

Objective: Through the Officeof Agro-Consumer Services, to continueto provide
an effective program of regulation for the Louisiana dairy industry to assure a
continued supply of dairy products at fair and reasonable prices by regulating
and/or promoting price stability and orderly marketing of these productsinthestate.
Performance I ndicator:
Percentage of possible unfair trade practices investigated that resulted

in confirmed violations 10%

Objective: Through the Office of Agro-Consumer Services, to continueto ensure
that equity prevailsin the market place for both buyersand sellersby inspecting all
weighing, measuring, metering and scanning devices used commercialy in the
State.

Performance Indicators:

Percentage of regulated businesses with scanners in compliance

with accuracy standards during initial inspection 95%
Percentage of prepackaged commodities tested in compliance with

accuracy standards 90%
Percentage of regulated businesses with fuel dispensersin compliance

during initia testing/inspection 95%
Percentage of registered weighing devices in compliance with accuracy

standards 95%

Objective: Through the Office of Agro-Consumer Services, to strengthen
Louisianasfarmers markets and roadside standsand help small farmersto succeed
by directing federal funds to low income senior consumers for direct purchases
from farmers for locally grown fresh fruits and vegetables. Improve the nutrition
of seniors by encouraging the consumption of more fresh fruit and vegetables.
Performance I ndicators:

Amount of sales under program $250,000
Percentage of senior participants that consumed more fresh fruit
and vegetables because of the program 80%

Forestry - Authorized Positions (173)

Program Description: Promotessound forest management practicesand provides
technical assistance, treeseedlings, insect and disease control and|aw enforcement
for the state'sforest lands; conductsfire detection and suppression activitiesusing
surveillance aircraft, fire towers, and fire crews; also provides conservation,
education and urban forestry expertise.

Objective: Through the Office of Forestry, to maintain a 13.2 acre fire size and
minimize structure and property loss relating to wildfire.

Performance Indicator:

Average fire size (acres) 13.2
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Objective: Through the Office of Forestry, to produce a crop of quality seedlings
to meet 85% of current demand by Private Non-Industrial Forest Landowners

(PNIF).

Performance I ndicators:

Percentage of pine seedling demand met 90%
Percentage of hardwood seedling demand met 80%

Objective: Through the Office of Forestry, to make educational information
available to the public about the value and importance of trees to the urban and
rural environment.

Performance Indicator:

Number of educators trained in workshops 750

Objective: Toincrease private, non-industrial forestland productivity through the
promotion of sound forest management practices by providing technical and
practical assistance.

Performance Indicators:

Number of landowners assisted 425
Acres of prescribed burning assisted 20,000

Soil and Water Conservation - Authorized Positions (8)

Program Description: Oversees a delivery network of local soil and water
conservation districts that provide assistance to land managersin conserving and
restoring water quality, wetlands and soil. Also serves as the official state
cooperative program with the Natural Resources Conservation Service of the
United Sates Department of Agriculture.

Objective: Through the Office of Soil and Water Conservation, to attain a
reduction in soil erosion on 450,000 acres of agriculture and forest land for a
cumulative total of 3,375,000 tons of soil saved from the 2011 level to 2016.
Performance Indicator:

Cumulative reduction in soil erosion 675,000

Objective: Through the Office of Soil and Water Conservation, to increase the
beneficial use of agricultural waste to 54% by the year 2016.

Performance I ndicator:

Percent of agricultural waste utilized for beneficial use 52%

Objective: Throughthe Officeof Soil and Water Conservation, to annually restore
25,000 acres of wetlands and assist in the protection of 30 additional miles of
shoreline and 95,000 acres of wetland habitat.

Performance Indicators:

Acres of agricultural wetlands restored during year 25,000
Acres of wetland habitat managed during year 95,000
Miles of shoreline treated for erosion control (cumulative) 760

Objective: Through the Office of Soil and Water Conservation, to reduce water
quality impairments caused by agricultural production and processors through
annual establishment of vegetative buffers on 30 miles of stream banks, 1000 acres
of riparian habitat, nutrient management on 80,500 acres of agricultural land and
25 animal waste management plans.

Performance Indicators:

Miles of vegetative buffers established (cumulative) 805
Acres of riparian habitat restored (cumulative) 3,000
Number of animal waste management systems implemented

(cumulative) 915
Acres of nutrient management systems implemented (cumulative) 1,057,410

Objective: To provide conservation information, education and outreach events
and materials to schools, communities, landowners and agricultural producers.
Performance Indicators:

Number of educators trained in water and wetlands conservation 350
Number of students reached through conservation festivals and

soil stewardship events 12,000
Number of LA Master Farmers certified 45
Number of producers certified/recertified for agricultural prescribed

burning 450
Number of locally led conservation planning meetings conducted 44
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1  Auxiliary Account - Authorized Positions (17) $ 2807102

2 Account Description: Includes funds for the following: operation and

3 maintenance of the Indian Creek Reservoir and Recreation Area; the Nurseries

4 Program to produce forest seedlings for sale to landowners; the Agricultural

5 Commodities Self Insurance Fund for grain dealers and warehousemen; and the

6 Grain and Cotton Indemnity Fund for grain and cotton producers.

7 TOTAL EXPENDITURES $ 73,706,612

8 MEANSOF FINANCE:

9 State Genera Fund (Direct) $ 25546,612
10 State General Fund by:
11 Interagency Transfers $ 1,200,445
12 Fees & Self-generated Revenues $ 6,687,210
13 Statutory Dedications:
14 Agricultural Commodity Dealers & Warehouse Fund $ 1,970,775
15 Agricultural Commodity Commission Self-Insurance Fund $ 350,000
16 Boll Weevil Eradication Fund $ 1,545,472
17 Feed and Fertilizer Fund $ 987,116
18 Forest Protection Fund $ 830,000
19 Forest Productivity Fund $ 263,024
20 Grain and Cotton Indemnity Fund $ 534,034
21 Horticulture and Quarantine Fund $ 1,443,017
22 Livestock Brand Commission Fund $ 10,470
23 Louisiana Agricultural Finance Authority Fund $ 12,009,040
24 Pesticide Fund $ 3,508,314
25 Petroleum & Petroleum Products Fund $ 5,100,000
26 Seed Commission Fund $ 575,761
27 Structural Pest Control Commission Fund $ 987,625
28 Sweet Potato Pests & Diseases Fund $ 315,107
29 Weights & Measures Fund $ 2125772
30 Federal Funds $ 7716818
31 TOTAL MEANSOF FINANCING $ 73,706,612
32 DEPARTMENT OF INSURANCE
33 04-165 COMMISSIONER OF INSURANCE
34 EXPENDITURES:
35 Administrative/Fiscal Program - Authorized Positions (66) $ 11,450,503
36 Program Description: The mission of the Administrative/Fiscal Program is to
37 provide necessary administrative and operational support to all areas of the
38 Department, and to attract insurers to do business in the state.
39 Objective: Through the Office of the Commissioner, to retain accreditation by the
40 National Association of Insurance Commissioners (NAIC).
41 Performance I ndicator :
42 Percentage of NAIC accreditation retained 100%
43 Objective: Through the Office of the Consumer Advocacy, to provide assistance
44 to the public by receiving inquiries and complaints, prepare and disseminate
45 information to inform or assist consumers, provide direct assistance and advocacy
46 for consumers, provide direct assistance and advocacy for consumers who request
47 such assistance, report apparent or potential violations of law.
48 Performance Indicators:
49 Average number of days to conclude a complaint investigation 45
50 Number of Community based presentations 60
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Program Description: The mission of the Market Compliance Program is to
regulate the insurance industry in the state and to serve as advocate for insurance
consumers.

Objective: Through the Receivership activity, to bring to court-approved closure
all estates of companiesin receivership at the beginning of FY 2001 by the end of
FY 2013, and to bring to court-approved closure within 5 years of their being in
receivership estates of all companies place in receivership after July 1, 2008.
Performance Indicators:

Number of companies brought to final closure 1
Total recovery assets from liquidated companies $14,135,447

Objective: Through the Office of Licensing and Compliance activity, to oversee
thelicensing of producersinthe state and to work with the Information Technology
Division to effect a smooth transition to a e-commerce environment.
Performance Indicators:

Number of adjusters applications renewals processed 19,000
Number of producer license renewals processed 44,000
Number of company appointments processed 520,000

Objective: Through the Company Licensing & Compliance to review company
applications for Certificates of Authority within an average of 90 days, al other
licensing and registration applications within 60 days and complete reviews of
Certificates of Compliance and No Objection L etterswithin an average of 30 days.
Performance Indicators:

Average number of daysto review Certificate of Authority/Surplus

Lines applications 75
Average number of daysto review all other licensing/ registration

Applications 50
Average number of daysto review Certificate of Compliance/

No Objection L etter Request 25
Percentage of all applications/request processed within the

performance standard 80%
Average number of daysto review all company filings and

applications 50

Objective: Through the Life & Annuity Division, to assist consumers by
investigating to conclusion consumer complaints against Life & Annuity insurers
and producers within 40 days.

Performance Indicators:

Average number of daysto investigate to conclusion aLife & Annuity

(L&A) complaint 40
Percentage of L& A complaint investigations completed within the
performance standard 70%

Objective: Through the Life and Annuity, Policy Forms Review Division in the
Officeof Licensing and Compliance, to pre-approve/disapproveall contract/policy
forms, within 30 days.

Performance Indicators:

Average number of daysto process L&A contract/policy forms 30
Percentage of L&A contract/policy forms reviews completed within
30 days 70%

Objective: Through the Office of Health Insurance, to investigate to conclusion
consumer health-insurance related complaints within 42 days.
Performance Indicators:
Average number of days to investigate to conclusion a consumer

health complaint 42
Percentage of health complaint investigations within 42 days 70%

Objective: Through the Office of Health Insurance, to pre-approve or disapprove
all major medical, supplemental health policies, contract forms and rates and
advertising as authorized within an average of 35 days.

Performance Indicators:

Average number of days to process health contract/policy forms 35
Percentage of health contract/policy forms, reviews completed
within the performance standard 65%

Objective:  Through the Supplemental Health/Medical Necessity Review
Organization (MNRO) Section of the Office of Health, to review licensing
applications and filings (new and renewal) for MNRO’s and perform statutory
examinations.

Performance Indicator:

Number of MNROs examined 33
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1 Objective: To assist senior citizens with awareness of health insurance programs
2 available to them.
3 Performance I ndicators:
4 Number of seniors receiving services (telephone, home-site, fairs,
5 group presentations, etc.) 20,000
6 Number of senior health group presentations provided 250
7 Objective: Through the Office of Financial Solvency, to monitor the financial
8 soundnessof regul ated entitiesby performing examinations (according to statutorily
9 mandated schedules) and financial analyses each year.
10 Performance Indicators:
11 Number of market conduct examinations performed 11
12 Number of companies analyzed - market conduct 40
13 Percentage of domestic companies examined - financial 18%
14 Percentage of filings by domestic companies analyzed - financial 100%
15 Percentage of companies other than domestic companies analyzed
16 financial 8%
17 Objective: Tocontinueto performfield auditsof selected surpluslinesbrokersand
18 desk examinations of all premium tax returns.
19 Performance Indicators:
20 Additional taxes and penalties assessed as a result of audit (in millions) $.70
21 Number of field examinations of surplus lines brokers performed 20
22 Objective: Through the Consumer Affairs Division of the Office of Property &
23 Casualty, to investigate to conclusion, consumer complaints against Property &
24 Casualty insurers and producers within an average of 70 days.
25 Performance Indicators:
26 Average number of days to conclude a Property & Casualty (P&C)
27 complaint investigation 60
28 Percentage of property and casualty complaint investigations
29 concluded within the performance standard 75%
30 Objective: Through the Forms Review Division within the Office of Property &
31 Casualty, to pre-approve or disapprove all contract forms for use by consumers
32 within 30 days.
33 Performance I ndicators:
34 Average number of days to process P& C contract/policy forms 30
35 Percentage of P& C contracts/policy forms reviews completed within
36 30 days 57%
37 Objective: Through the Fraud Section, to reduce incidences of insurance fraud in
38 the state through screening licenses, investigations of reported incidents and
39 consumer awareness.
40 Performance Indicators:
41 Percentage of initial claim fraud complaint investigations completed
42 within 10 days 85%
43 Percentage of background checks completed within 15 working days 85%
44 TOTAL EXPENDITURES $ 30,576,219
45 MEANSOF FINANCE:
46  State General Fund by:
47 Fees & Sdlf-generated Revenues $ 28,450,743
48 Statutory Dedications:
49 Administrative Fund $ 761,374
50 Insurance Fraud Investigation Fund $ 392,763
51 Automobile Theft and Insurance Fraud Prevention
52 Authority Fund $ 227,000
53 Federa Funds $ 744,339
54 TOTAL MEANSOF FINANCING $ 30,576,219
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SCHEDULE 05
DEPARTMENT OF ECONOMIC DEVELOPMENT
05-251 OFFICE OF THE SECRETARY

EXPENDITURES:
Executive & Administration Program - Authorized Positions (37) $ 15972430

Program Description: Providesleader ship, alongwith quality administrativeand
legal services, which sustainsand promotesa globally competitive businessclimate
that retains, creates, and attracts quality jobs and increased investment for the
benefit of the people of Louisiana.

Objective: Through the Executive and Administration activity, to establish a
culture of marketing and recruitment by providing administrative oversight and
leadership necessary to ensure that at least 85% of all stakeholders, alies and
targeted businesses are satisfied with LED assistance.

Performance I ndicators:

Number of major economic development project announcements 35
Percent of LED staff reporting job satisfaction 80%

Objective: Through the State Economic Competitiveness activity, to improve
Louisiana's attractiveness as a place to invest by identifying 10 major
competitiveness improvements annually.

Performance Indicators:

Number of major state competitiveness improvements identified 10

Number of major state competitiveness improvements implemented 5

Number of significant improvements made for business and government
interaction (e.g. permitting, business incentives, filings) 3

Objective: Through the Louisiana Fast Start Activity, to provide strategic,
integrated workforce solutions to businesses through the delivery of training to at
least 2,000 employeesannually, resulting inimproved competitivenessin retaining
existing employers and attracting new businessesto the state.

Performance Indicators:

Number of employees trained 2,500
New jobs associated 2,500

TOTAL EXPENDITURES

[~

15,972,430

MEANS OF FINANCE:
State General Fund (Direct)
State General Fund by:
Fees & Self-generated Revenues from prior and $ 638,495
current year collections
Statutory Dedication:
L ouisiana Economic Development Fund $ 9,539,068

*

5,794,867

TOTAL MEANSOF FINANCING $ 15,972,430

The commissioner of administration is hereby authorized and directed to adjust the means
of financing for the Executive and Administration Program in this agency by reducing the
appropriation out of the State General Fund (Direct) by $2,000,000.
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05-252 OFFICE OF BUSINESSDEVELOPMENT

EXPENDITURES:
Business Development Program - Authorized Positions (66) $ 19,603,135
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Program Description: Supports statewide economic development by providing
expertise and incremental resources to leverage business opportunities;
encouragement and assistance in the start-up of new businesses; opportunitiesfor
expansion and growth of existing businessand industry, including small businesses;
execution of an aggressive businessrecr uitment program; partnering relationships
with communities for economic growth; expertise in the development and
optimization of global opportunitiesfor tradeand inbound investments; cultivation
of top regional economic devel opment assets; protection and growth of the state’s
military and federal presence; communication, advertising, and marketing of the
state as a premier location to do business; and business intelligence to support
these efforts.

Objective: Through the Small Business and Community Services activity, to
improve Louisiana’ scommunity competitiveness by certifying at least 15 new sites
annually.

Performance I ndicator:

Number of newly certified sites 15

Objective: Through the Business Expansion and Retention activity, to address

business issues and opportunities by meeting with approximately 500 economic-

driver companiesin the state annually.

Performance I ndicator:

Number of proactive business retention and expansion visits with
economic-driver firmsin the state 500

Objective: Through the Executive activity, to foster economic growth by
recruiting, retaining or expanding targeted companies and achieving an 85%
satisfaction level among targeted businesses assisted with marketing.
Performance Indicator:

Percent of stakeholders satisfied with business development assistance 85%

Objective: Through the Business Development Services activity, to establish a
culture of marketing and recruitment by developing at least 200 prospects for
recruitment, expansion or retention in Louisiana

Performance I ndicator:

Number of major economic development prospects added 250

Objective: Through the Entertainment Industry Development activity, to lead
business recruitment in the entertainment industry by generating at least $375
million in Louisianaspending on certified film and television, digital media, sound
recording,and live performance projects.
Performance Indicator:
Estimated amount of dollars generated in Louisiana from entertainment

industry projects (in millions) 375

Business Incentives Program - Authorized Positions (14)

Program Description: Administersthedepartment’ sbusinessincentivesproducts
through the Louisiana Economic Development Corporation and the Board of
Commerce and Industry.

Objective: Through the Business Incentives activity, to establish and maintain at
least a 90% satisfaction level with LED services for all participants of incentive
programs administered by LED through the Board of Commerce and Industry.
Performance I ndicator:
Percent of incentive applicants to the C& | Board satisfied with

LED assistance 90%

Objective: Through the Louisiana Economic Development Corporation activity,
to establish and maintain at least a 90% satisfaction level with LED services for
allparticipants of incentive programs administered by LED through the Louisiana
Economic Development Corporation Board.
Performance Indicator:
Percentage of incentive applicants to the LEDC Board satisfied

with LED assistance 75%

TOTAL EXPENDITURES

Page 54 of 289

$ 6,243,190

$ 25,846,325



O©CooO~NOUIRWNE

13

14
15

16

41
42
43
44

45

HLS 13RS-532 REENGROSSED

HB NO. 1
MEANS OF FINANCE:
State General Fund (Direct) $ 8,419,695
State General Fund by:
Fees & Self-generated Revenues from prior and $ 2,826,000
current year collections
Statutory Dedications:
Entertainment, Promotion and Marketing Fund $ 300,000
Marketing Fund $ 1,000,000
Small Business Surety Bonding Fund $ 100,000
L ouisiana Economic Development Fund $ 8,361,173
L ouisiana Filmmakers Grant Fund $ 100,000
Federal Funds $ 4739367

TOTAL MEANSOF FINANCING $ 25,846,325

Provided, however, that the monies appropriated herein out of the Marketing Fund shall be
expended according to R.S. 47:318(B)(2)(a)(i).

SCHEDULE 06
DEPARTMENT OF CULTURE, RECREATION AND TOURISM
06-261 OFFICE OF THE SECRETARY

EXPENDITURES:

Administrative Program - Authorized Positions (8) $ 709,514
Program Description: Providesgeneral administration, oversight and monitoring
of department activities, including monitoring strategic planning, and adherence
to legidative initiatives.

Objective: To achieve 100% of the stated objectives of each program within the
Department of Culture, Recreation, and Tourism annually through 2016.
Performance Indicator:

Percentage of departmental objectives achieved 95%

Management and Finance Program - Authorized Positions (36) $ 3245986
Program Description: Responsiblefor accounting, budget control, procurement,
contract management, data processing, management and program analysis,
personnel management, and grants management for the department.

Objective: Through 2016, maximize human resource capital, enhanceinformation
technology and ensure fiscal reliability of the Department and the Office of the
Lieutenant Governor.

Performance I ndicators:

Number of repeat reportable audit findings 0
Percentage of time WAN & State Capitol Annex are operational 99%
Percentage of time remote side of WAN is operational systemwide 97%
Percentage of time public access wireless system is operational 90%

TOTAL EXPENDITURES $ 3,955,500

MEANS OF FINANCE:

State General Fund (Direct) $ 2,951,920
State General Fund by:
Interagency Transfers $ 1003580

TOTAL MEANSOF FINANCING $ 3,955,500
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06-262 OFFICE OF THE STATE LIBRARY OF LOUISIANA

EXPENDITURES:
Library Services - Authorized Positions (51) $ 7292691

Program Description: Providesa central collection of materials fromwhich all
public and state-supported ingtitutional libraries may borrow; provides for
informational needs of state government and citizens; provides support to local
public library services, and services informational needs of blind and visually
impaired citizens.

Objective: By 2016, provide atotal of 250 media promotions and presentations
which bring attention to libraries and their resources.

Performance I ndicators:

Number of media promotions 30
Number of presentations to outside groups 40

Objective: Increase usage of the State Library collections and services, both print
and electronic, by at least 10% by 2016.
Performance Indicators:

Number of items loaned from the State Library collections 42,000
Number of reference inquiries at the state library 18,000
Number of attendees at the annual LA Book Festival 20,000

Objective: Provideaminimum of 80 educational opportunities per year for public
library staff to improve and enhance their abilities to meet the needs of their

communities.

Performance Indicators:

Number of workshops held 60
Number of attendees at workshops 1,300
Number of libraries receiving consultations and site visits 30

Objective: By 2016, provide 200,000 items per year to specia populations and
increase participation in children's programs to 110,000 per year.

Performance Indicators:

Number of items loaned to the blind and physically handicapped 195,000
Number of participants in Summer Reading Program 90,000
Number of participantsin LA Y oung Readers Choice (LY RC)Program 26,000

Objective: The State Library will achieve a 90% satisfaction rate in surveys of its
USers.

Performance Indicator:

Percentage of public libraries satisfied with OSL services 83%

Objective: Increase usage of public library resources by 20% by 2016.
Performance Indicators:

Number of items |loaned among public libraries 90,000
Number of uses of public access computersin public libraries 6,700,000
Number of electronic database searches 1,000,000

Objective: The State Library will support public libraries asthey seek to meet the
needs of job seekers and to provide electronic access to e-government services.
Performance Indicators:

Number of hits on job seekers website 30,000
Number of online tutoring sessions 43,000

TOTAL EXPENDITURES $ 7,292,691

MEANS OF FINANCE:

State General Fund (Direct) $ 3,676,829
State General Fund by:
Interagency Transfers $ 426,349
Fees & Self-generated Revenues $ 90,000
Federal Funds $ 3,099,513

TOTAL MEANSOF FINANCING $ 7,292,691
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06-263 OFFICE OF STATE MUSEUM

EXPENDITURES:
Museum - Authorized Positions (79)

Program Description: Collect, preserve, andinterpret buildings, documents, and
artifacts that reveal Louisiana’s history and culture and to present those items
using both traditional andinnovativetechnol ogy to educate, enlighten, and provide
enjoyment for the people of Louisiana and its visitors.

Objective: Increase the number of attendees at museum functions, exhibits, and
educational programs by 25% by 2016.
Performance I ndicators:

Percentage of non-Louisianavisitors at Vieux Carre Museums 75%
Percentage of non-Louisiana visitors at Baton Rouge Museum 2%
Percentage of non-Louisianavisitors at Regional Museums 1%
Number of traveling exhibits 5

Objective: Increase the number of accessioned artifacts by 5,000 and the number
of conserved artifacts by 210 by the year 2016.

Performance I ndicator:

Number of sites/facilities/branches/buildings 10

TOTAL EXPENDITURES

MEANS OF FINANCE:
State General Fund (Direct)
State General Fund by:
Interagency Transfer
Fees & Self-generated Revenues

TOTAL MEANS OF FINANCING
06-264 OFFICE OF STATE PARKS

EXPENDITURES:
Parks and Recreation - Authorized Positions (361)

Program Description:  Provides outdoor recreational and educational
opportunities through the planning and operation of twenty-two state parks,
eighteen state historic sites, and one state preservation area. Also ensures that
local recipients of federal funds meet the obligations of their grants.

Objective: Ensurethat aminimum of 90% of the agency’ sobjectivesare achieved
annually.

Performance I ndicator:

Percentage of OSP objectives achieved 90%

Objective: To increase the number of visitors served by the state park system to
2,650,000 by the end of fiscal year 2016, and to reach 250,000 individual sthrough
the program participation in interpretive programs and events offered annually by
the park system by the end of fiscal year 2016.

Performance Indicators:

Annual visitation 2,140,000
Number of interpretive programs and events offered annually 20,050
Number of programs and event participants 175,800

Objective: Tofully obligate availablefederal fundsallocated to L ouisianathrough
the Land and Water Conservation Fund (LWCF) and Recreational Trails Program
(RTP) for the development of outdoor recreational facilities, and to uphold full
compliance of al applicable federal laws associated with projects developed
through these programs.

Performance Indicators:

Percentage of federal monies obligated through the grant programs 95%
Percentage of Land and Water Conservation Fund (LWCF)
projects in good standing 95%

TOTAL EXPENDITURES
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MEANS OF FINANCE:
State General Fund (Direct)
State General Fund by:
Interagency Transfer
Fees and Self-generated Revenue
Statutory Dedications:
L ouisiana State Parks Improvement and Repair Fund
Poverty Point Reservoir Development Fund
Federal Funds

TOTAL MEANS OF FINANCING
06-265 OFFICE OF CULTURAL DEVELOPMENT

EXPENDITURES:
Cultural Development - Authorized Positions (15)

Program Description: Responsible for the state's archeology and historic
preservation programs. SupervisesMain Street Program; reviewsfederal projects
for impact on archaeol ogical remainsand historic properties; reviewsconstruction
involving the State Capitol Historic District; surveys and records historic
structures and archaeological sites; assists in applications for placement on the
National Register of Historic Places;, operates the Regional Archaeological
Program in cooperation with four universities; and conducts educational and
public outreach to encourage preservation.

Objective: By 2016, 62% of the state's parishes will be surveyed to identify
historic properties.
Performance Indicators:
Cumulative percentage of parishes surveyed to identify historic

properties 57%
Number of buildings surveyed annually 700

Objective: By 2016, improve management of the record of Louisiana's
archaeological resourcesand assetsby providing on-lineavailability of 100% of the
site forms and by curating 100% of the artifact collection to state and federal

standards.
Performance Indicators:
Number of archaeological sites newly recorded or updated annually 50
Number of cubic feet of artifacts and related records that are newly
curated to state and federal standards 25

Objective: Assist in the restoration of 900 historic properties by 2016.
Performance I ndicator:
Number of historic properties preserved 135

Objective: Increase promotion and awareness of Louisianas archaeological
heritage through the regional and station archaeology programs by conducting 25
interpretive projects by 2016.

Performance I ndicator:

Number of interpretive projects completed by station archaeol ogists 4

Objective: Provide approximately 100,000 citizens with information about
archaeology between 2012 and 2016.
Performance Indicator:
Number of persons reached with booklets, website, and
Archaeology Week 25,000

Objective: Create 1,000 new jobs by recruiting new businesses and supporting
existing businesses in designated Main Street historic districts between 2012 and
2016.

Performance Indicator:

Number of new jobs created through the Main Street program 500

Objective: Review 100% of the federally funded, licensed, or permitted projects
submitted to assesstheir potential impact on historic and archaeol ogical resources.
Performance I ndicator:

Percentage of proposed projects reviewed 100.0%
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Objective: Recruit and administer Foreign Associate Teachers from France,
Belgium, Canada and other French speaking nations annually.

Performance I ndicator:

Number of Foreign Associate Teachers recruited 210

Objective: Enable Louisiana teachers and students of French to study French
abroad each year.

Performance Indicator:

Number of foreign scholarships awarded 32

Arts Program - Authorized Positions (7)
Program Description: Provides an enhancement of Louisiana's heritage of
cultural arts. Administers state arts grants program which provides funding to
variouslocal artsactivitiesand individual artists; also encourages devel opment of
rural and urban arts education programs, and worksto preserve folk life heritage.

Objective: By theyear 2016, increase the audiences for LouisianaDivision of the
Arts (LDOA) sponsored events to 10 million people per year.
Performance Indicator:
Number of people served by L DOA-supported programs and
activities 3,676,711

Objective: By theyear 2016, increase the number of nonprofit artsand community
service organizations directly served by programs of the LDOA by 10% above the
number served as of June 30, 2008.

Performance I ndicator:

Number of grants to organizations 335

Objective: By the year 2016, increase the number of Louisiana artists directly
served by programs of the LDOA by 25% above the number served as of June 30,
2008.

Performance I ndicator:

Number of grantsto artists 30

Administrative Program - Authorized Positions (4)
Program Description:  Provides general administration, oversight, and
monitoring of agency activities.

Objective: The Office of Cultural Development’s Administrative Program will
support to the agency and ensure that a minimum of 90% of its objectives are
achieved annually.

Performance I ndicator:

Percentage of OCD objectives achieved 90%

TOTAL EXPENDITURES

MEANS OF FINANCE:
State General Fund (Direct)
State General Fund by:
Interagency Transfers
Fees & Self-generated Revenues
Statutory Dedication:
Archaeological Curation Fund
Federal Funds

TOTAL MEANS OF FINANCING
06-267 OFFICE OF TOURISM

EXPENDITURES:

Administrative - Authorized Positions (8)
Program Description: Coordinates the efforts of the other programs in the
agency, to ensurethat each program obtain its objectives, and to provide direction
for marketing efforts.

Objective: Increase the amount of spending by visitors by 18% from $8.5 hillion
in 2010 to $10 billion in 2016.

Performance Indicators:

Direct visitor spending by visitorsto Louisiana (billions) $11.00
Total number of visitors to Louisiana (millions) 26.7
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Marketing - Authorized Positions (9) $ 18,021,901
Program Description: Provides advertising for the tourist assets of the state by
designing, creating and distributing advertising materialsin all media. Program
alsoincludesspecial regional initiativesfor the Audubon Golf Trail, theMississippi
River Road Commission, Atchafalaya Trace Commission, and the Louisiana
Byways program.
Objective: Increase the total number of visitors to Louisiana by 20% from 23.9
million in 2010 to 29 million in 2016.
Performance Indicators:
Total mail, telephone, and internet inquiries 1,200,000
State taxes collected from visitor spending (millions) $383.0
Ad Recall 70.0%
Objective: Increase the number of jobs within the Louisiana tourism industry by
10 percent from 116,000 in 2010 to 128,000 in 2016.
Performance I ndicator:
Number of people employed directly in travel and tourism
industry in Louisiana 107,000
Objective: By 2016, to increase the number of rounds of golf played at Audubon
Golf Trail (AGT) courses to 400,000 annually.
Performance Indicators:
Annual number of rounds of golf played on AGT courses 325,000
Percent increase in rounds of golf played 3%
Welcome Centers - Authorized Positions (51) $ 3.093.347

Program Description: Providesdirectinformationto potential and actual visitors
to Louisiana by operating a system of Interstate and Highway Welcome Centers
and by responding to telephone and mail inquiries.

Objective: Increase the number of visitorsto L ouisiana'swelcome centersby 20%
from 1.3 million in FY 2009-2010 to 1.8 million in FY 2015-2016.
Performance I ndicator:

Total visitors to welcome centers 1,300,000

Objective: Maintain the average length of stay by welcome center visitors at 2
nights from 2010 to 2016.

Performance I ndicator:

Average length of stay 2.0

TOTAL EXPENDITURES $ 22,791,572

MEANS OF FINANCE:
State General Fund by:

Interagency Transfers $ 43,216
Fees & Sdlf-generated Revenues $ 22,588,696
Statutory Dedication:
Audubon Golf Trail Development Fund $ 12,000
Federal Funds $ 147,660

TOTAL MEANSOF FINANCING $ 22,791,572

Provided, however, that the funding appropriated above from Fees & Self-generated
Revenues, includes the following: $300,616 Independence Bowl, $314,108 FORE Kids
Foundation, $948,112 Essence Festival, $280,577 New Orleans Bowl, $544,050 Greater
New Orleans Sports Foundation, $418,500 Bayou de Famille Park, $250,000 Louisiana
Specia Olympics, $33,750 Senior Olympics, $552,786 Louisiana Sports Hall of Fame,
$1,500,000 Arts Grants, $25,000 L ouisiana Book Festival and $56,000 Kent House.

Payable out of the State General Fund by Fees
and Self-generated Revenues to the Marketing
Program for operating expenses $ 1,050,310

Payable out of the State General Fund (Direct) to

the Marketing Program for tourism-related
activities $ 100,000
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SCHEDULE 07

HB NO. 1

DEPARTMENT OF TRANSPORTATION AND DEVELOPMENT

07-273 ADMINISTRATION

EXPENDITURES:
Office of the Secretary - Authorized Positions (37)

Program Description: The mission of the Office of the Secretary Programis to
provide administrative direction and accountability for all programs under the
jurisdiction of the Department of Transportation and Development (DOTD), to
provide related communications between the department and other government
agencies, the transportation industry, and the general public, and to foster
institutional changefor the efficient and effective management of people, programs
and operations through innovation and deployment of advanced technol ogies.

Objective: To remain among the ten states with the lowest administrative

expenses.
Performance I ndicators:

National rank for administrative expenses 10
Administrative expense per mile $4,500

Objective: To improve customer service by responding to 90% of email
correspondence directed to customer service/public affairs within threebusiness
days.

Performance Indicator:

Percentage of correspondence responded to with three business days 90%

Office of Management and Finance - Authorized Positions (210)
Program Description: The mission of the Office of Management and Financeis
to specify, procure and allocate resour ces necessary to support the mission of the
Department of Transportation and Development (DOTD).

Objective: To deliver better, cleaner safer, and less congested modes of
transportation by sustaining a highly skilled workforce at all levels within the
department by maintaining an overall turnover rate of 12% or less each fiscal year.
Performance Indicator:

Percent turnover 12.00%

TOTAL EXPENDITURES

MEANS OF FINANCE:
State General Fund by:
Fees & Self-generated Revenues
Statutory Dedications:
Transportation Trust Fund - Federal Receipts
Transportation Trust Fund - Regular

TOTAL MEANS OF FINANCING
07-276 ENGINEERING AND OPERATIONS

EXPENDITURES:

Engineering - Authorized Positions (532)
Program Description: Themission of the Engineering Programisto develop and
construct a safe, cost efficient highway system that will satisfy the needs of the
motoring public and serve the economic development of the state in an
environmentally compatible manner.

Objective: To effectively maintain and improve the State Highway System so that
97% of the system pavement staysin fair or better condition each Fiscal Year.
Performance I ndicator:
Percentage of Interstate Highway System milesin fair or higher

condition 97.00%

Objective: To effectively maintain and improve the National Highway System so
that 95% of the system pavement staysin fair or better condition each Fiscal Y ear.
Performance Indicator:
Percentage of National Highway System milesin fair or higher

condition 95.00%
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Objective: To effectively maintain and improve the Highways of Statewide
Significance so that 80% of the system pavement stays in fair or better condition
each Fiscal Year.

Performance I ndicator:

Percentage of Highways of Statewide Significance milesin fair or

higher condition 80.0%

Objective: To effectively maintain and improve the Regional Highway System so
that 80% of the system pavement staysin fair or better condition each Fiscal Y ear.
Performance I ndicator:
Percentage of Regional Highway System milesin fair or higher

condition 80.00%

Objective: Reduce the number of projects without addenda or change orders due
to design errors by 5% each Fiscal Year.
Performance I ndicator:
Percent projects delivered without addenda due to design error or
Category 1 change orders 70%

Objective: Expend 90% of Annual Engineering Program budget each Fiscal Y ear.
Performance Indicator:
Percentage of Annual Engineering Program budget expended 90%

Objective: To increase participation in the Federal Emergency Management
Agency (FEMA) Community Rating System (CRS) so that 80% of flood insurance
policyholders receive insurance rate reductions annually by June 30, 2016.
Performance I ndicator:

Percentage of policyholders receiving insurance reduction 80.0%

Objective: To improve safety by maintaining a pavement marking program to
ensure that 70% of all Interstate roadways remain in fair or good condition.
Performance Indicator:
Percentage of interstates that meet or exceed performance

specifications 70%

Multimodal Planning - Authorized Positions (88)

Program Description: The Planning and Program's mission is to provide
strategic direction for a seamless, multimodal transportation system.

Objective: Implement 2.5% of the L ouisiana Statewide Transportation Plan each
fiscal yesr.
Performance I ndicator:
Percent of elements in the Louisiana Statewide Transportation Plan
implemented (i.e., completed or fully funded) in current year 2.5%

Objective: To reduce the number of fatalities on Louisiana public roads by six
percent each calendar year.

Performance Indicator:

Percent reduction in annual fatality rate 6%

Objective: To achieve at least a 25% reduction in fatal and non-fatal crash rates

at selected crash locationsthrough theimplementation of saf ety improvementseach

year.

Performance I ndicator:

Average percent reduction in crash rates at all safety improvement project
locations 25%

Objective: To expand public transportation servicesthat provide low cost public
transportation for the rural areas of the state by increasing the number of
participating parishesto 50 by June 30, 2016.

Performance Indicator:

Total number of participating parishes-Rural/Urban 41

Objective: Toadminister the State’ smaritimeinfrastructuredevel opment activities
to ensure that Louisiana maintains its top position in maritime commerce as
measured by total foreign and domestic cargo tonnage, by investing in port and
harbor infrastructure that will return to the state at least five times the state’s
investment in benefits.

Performance I ndicator:

Return on State' s investment (for each dollar of State investment) $5.00
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Operations - Authorized Positions (3,478)

Program Description: The mission of the District Operations Program is to
operate and maintain a safe, cost effective and efficient highway system; maintain
and oper ate the department’ sfleet of ferries; and maintain passenger vehiclesand
specialized heavy equipment.

Objective: Maintain a comprehensive emergency management program which
supports the state’ s emergency operations and DOTD’ s assigned responsibilities.
Performance I ndicator:

Percentage of programs implemented for each fiscal year 90%

Objective: To improve safety by ensuring that 50% of non-plastic striping line
miles are striped each fiscal year.

Performance I ndicator:

Percentage of non-plastic striping line miles striped 100%

Objective: To ensure safety by performing all required on-system bridge
inspections for each fiscal year.

Performance I ndicator:

Percent of required on-system bridge inspections performed 100%

Objective: To ensure safety by performing al required off-system bridge
inspections for each fiscal year.

Performance I ndicator:

Percent of required off-system bridge inspections performed 100%

Objective: To maintain DOTD operated ferries to ensure unscheduled and non
weather related downtime during scheduled operating hours does not exceed 5%
each fiscal year.
Performance Indicator:
Percent unscheduled and non weather related downtime during

scheduled operating hours 5%

Aviation - Authorized Positions (12)

Program Description: The mission of the Aviation Program is overall
responsibility for management, devel opment, and guidancefor Louisiana’ saviation
systemof over 650 public and privateairportsand heliports. The Program'sclients
are the Federal Aviation Administration (FAA) for whom it monitors all publicly
owned airports within the state to determine compliance with federal guidance,
oversight, capital improvement grants, aviators, and the general public for whom
itregulatesairportsand providesairwayslighting and el ectronic navigation aides
to enhance both flight and ground safety.

Objective: Improveaviation-related infrastructure at the public-owned/public-use
airports by continually modernizing and enhancing the safety of operations of the
Louisiana Airport System so that 75% meet the state safety standards by June 30,
2016.

Performance Indicator:

Percentage of Public-Owned Airports Meeting the State Safety Standard ~ 61%

TOTAL EXPENDITURES

MEANS OF FINANCE:
State General Fund by:

Interagency Transfers

Fees & Self-generated Revenues

Statutory Dedications:
Transportation Trust Fund - Federal Receipts
Transportation Trust Fund — Regular
Algiers-Canal Street Ferry Fund
Crescent City Connection Toll Fund
DOTD Right of Way Permit Proceeds Fund
Transportation Training and Education Center Fund
Bicycle Safety and Pedestrian Fund

Federa Funds

TOTAL MEANS OF FINANCING
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HB NO. 1
Payable out of the State General Fund by
Statutory Dedications out of the
Overcollections Fund to the Operations
Program to be divided evenly among the
nine highway districts for road maintenance $ 36,000,000

Provided, however, that the appropriations provided for herein shall be out of that portion
of the fund balances identified as one-time money by the Legislative Fiscal Officer in the
report pursuant to House Rule 7.19. If one-time money from such funds are not sufficient
to fully fund the appropriations designated from such funds, the appropriations from such
funds shall be funded on a pro rata basis.

SCHEDULE 08
DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONS
CORRECTIONS SERVICES

Notwithstanding any law to the contrary, the secretary of the Department of Public Safety
and Corrections, Corrections Services, may transfer, with the approval of the Commissioner
of Administration via midyear budget adjustment (BA-7 Form), up to twenty-five (25)
authorized positions and associated personal services funding from one budget unit to any
other budget unit and/or between programswithin any budget unit within thisschedule. Not
morethan an aggregate of 100 positions and associated personal services may betransferred
between budget units and/or programs within abudget unit without the approval of the Joint
L egidlative Committee on the Budget.

Provided, however, that the department shall submit a monthly status report to the
Commissioner of Administration and the Joint L egislative Committee on the Budget, which
format shall be determined by the Division of Administration. Provided, further, that this
report shall be submitted via letter and shall include, but is not limited to, unanticipated
changesin budgeted revenues, projectionsof offender population and expendituresfor Local
Housing of State Adult Offenders, and any other such projections reflecting unanticipated
Ccosts.

08-400 CORRECTIONS—-ADMINISTRATION

EXPENDITURES:
Office of the Secretary - Authorized Positions (25) $ 2,556,144

Program Description:  Provides department wide administration, policy
devel opment, financial management, and audit functions; also operatesthe Crime
Victim Services Bureau, Corrections Organized for Re-entry (CORe), and Project
Clean Up.

Objective: Ensure that 100% of Department institutions and functions achieve
accreditation with the American Correctional Association (ACA) through 2016.
Performance I ndicator:
Percentage of department institutions and functions

with ACA accreditation 100%

Objective: Increase communicationswith crimevictims on an annual basisby 1%
through 2016.

Performance Indicator:

Number of crime victim notification requests (first contacts only) 1,602
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Program Description: Encompassesfiscal services, budget services, information
services, food services, maintenance and constr uction, performanceaudit, training,
procurement and contractual review, and human resource programs of the
department. Ensures that the department's resources are accounted for in
accordance with applicable laws and regulations.

Objective: Reduce by 1% the percentage of budget units having repeat audit
findings from the Legidative Auditor by 2016.
Performance Indicator:
Percentage of budget units having repeat audit findings from
the Legidative Auditor 0

Objective: Receive the maximum possible credit (5%) from the Office of Risk
Management on annual premiums.

Performance Indicator:

Percentage of annual premium credit from the Office of Risk Management 5%

Adult Services - Authorized Positions (59)

Program Description: Provides administrative oversight and support of the
operational programs of the adult correctional institutions; leads and directs the
department'saudit team, which conductsoperational auditsof all adultinstitutions
and assistsall unitswith maintenance of American Correctional Association (ACA)
accreditation; and supports the Administrative Remedy Procedure (offender
grievance and disciplinary appeals).

General Performance | nformation:
(All data are for Fiscal Year 2011-2012)

Louisiana's rank nationwide in incarceration rate 1st
Louisiana’'s rank among Southern Legislative Conference statesin
average cost per day per offender Lowest

Objective: Maintaintheadult offender institution popul ation at aminimum of 99%
of design capacity through 2016.

Performance Indicators:

Total bed capacity, all adult institutions, at end of fiscal year 18,984
Offender population as a percentage of maximum design capacity 100.0%

Objective: Increase the number of offenders receiving GEDs and/or vo-tech
certificates by 5% by 2016.
Performance I ndicators:

System wide number receiving GEDs 740
System wide number receiving vo-tech certificates 1,350
Percentage of the eligible population participating

in educational activities 18.0%
Percentage of the eligible population on awaiting

list for educational activities 7.8%
Percentage of offenders rel eased who earned a GED, vo-tech

certificate, or high school diplomawhile incarcerated 16.2%

Objective: Reduce recidivism by 5% by 2016.
Performance Indicators:
Recidivism rate for adult offenders system wide 47.6%
Recidivism rate for adult offenders housed in state correctional facilities 46.7%
Percentage of total offender population enrolled in pre-release program 82%
Of total releases, percentage of offenders who require community

resources for mental health counseling/treatment 2%

Objective: Reduce recidivism for educational and faith-based participants by 5%
by 2016.

Performance I ndicators:

Recidivism rate of offenders who participated in educational programs  40.0%
Recidivism rate of offenders who participated in faith-based programs ~ 46.2%

Objective: Reduce therecidivism rate for sex offenders by 2% by 2016.
Performance I ndicator:
Recidivism rate for sex offenders system wide 47.6%

Objective: Reduce and maintain the number of escapes from state prisonsto zero
by 2016 and apprehend all escapees at large.

Performance Indicators:

Number of escapes 0
Number of apprehensions 0
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Board of Pardons and Parole - Authorized Positions (17)

Program Description: Recommends clemency relief (commutation of sentence,
restoration of paroleeligibility, pardon and restoration of rights) for offenderswho
have shown that they have been rehabilitated and have been or can become law-
abiding citizens. The Board shall also determine the time and conditions of
releases on parole of all adult offenderswho are éligiblefor parole and determine
and impose sanctionsfor violationsof parole. No recommendationisimplemented
until the Governor signs the recommendation

General Performance | nformation:
(Al data are for Fiscal Year 2011-2012)

Number of cases recommended to the Governor 71
Number of cases approved by Governor 12
Number of parole hearings conducted 1,990
Number of parole revocation hearings conducted 379
Number of paroles granted 821
Number of medical paroles granted 14

Objective: Increase the number of pardon hearings by 5% by 2016.
Performance Indicators:

Number of applications received 800
Number of case hearings 144

Objective: Increase the number of parole hearings conducted by 5% by 2016.
Performance I ndicators:

Number of parole hearings conducted 1,975
Number of parole revocation hearings conducted 285

TOTAL EXPENDITURES

MEANS OF FINANCE:
State General Fund (Direct)
State General Fund by:
Interagency Transfers
Fees & Self-generated Revenues
Federal Funds

TOTAL MEANS OF FINANCING
08-402 LOUISIANA STATE PENITENTIARY

EXPENDITURES:

Administration - Authorized Positions (27)
Program Description: Provides administration and institutional support.
Administration includes the warden, institution business office, and American
Correctional Association (ACA) accreditation reporting efforts. Institutional
support includestel ephone expenses, utilities, postage, Office of Risk Management
insurance, and lease-purchase of equipment.

Objective: Reducestaff turnover of Correctional Security Officersby 5% by 2016.
Performance Indicator:
Percentage turnover of Correctional Security Officers 19.0%

Incarceration - Authorized Positions (1,408)
Program Description: Providessecurity; servicesrelated to the custody and care
(offender classification and record keeping and basic necessities such as food,
clothing, and laundry) for 6,312 offenders; and maintenance and support of the
facility and equipment. Providesrehabilitation opportunitiesto offendersthrough
literacy, academic and vocational programs, religious guidance programs,
recreational programs, on-the-job training, and institutional work programs.
Provides medical services (including a 90-bed hospital), dental services, mental
health services, and substance abuse counseling (including a substance abuse
coordinator and both Alcoholics Anonymousand Nar cotics Anonymousactivities).

Objective:  Minimize security breaches by maintaining an offender per
Correctional Security Officer ratio of 3.5 through 2016.

Performance Indicators:

Number of offenders per Correctional Security Officer 54
Average daily offender population 6,312
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Objective: Ensure offender education regarding disease management in order to
reduce by 1% the percentage of offenders with communicable or chronic diseases
by unit by 2016.
Performance I ndicators:
Percentage of offender population diagnosed with a chronic disease 74.80%
Percentage of offender population diagnosed

with a communicable disease 17.87%

Auxiliary Account — Authorized Positions (13)
Account Description: Funds the cost of providing an offender canteen to allow
offenders to use their accounts to purchase canteen items. Also provides for
expendituresfor the benefit of the offender population from profitsfromthe sale of
merchandise in the canteen.

TOTAL EXPENDITURES

MEANS OF FINANCE:
State General Fund (Direct)
State General Fund by:
Interagency Transfers
Fees & Self-generated Revenues

TOTAL MEANS OF FINANCING
08-405 AVOYELLESCORRECTIONAL CENTER

EXPENDITURES:

Administration — Authorized Positions (10)
Program Description:  Provides administration and institutional support.
Administration includes the warden, institution business office, and American
Correctional Association (ACA) accreditation reporting efforts. Institutional
support includestel ephone expenses, utilities, postage, Office of Risk Management
insurance, and lease-purchase of equipment.

Objective: Reduce staff turnover of Correctional Security Officersby 5% by 2016.
Performance I ndicator:
Percentage turnover of Correctional Security Officers 21.00%

Incarceration — Authorized Positions (309)

Program Description: Provides security; servicesrelatedtothecustody and care
(offender classification and record keeping and basic necessities such as food,
clothing, and laundry) for 1,808 minimum and medium custody offenders; and
maintenance and support of the facility and equipment. Provides rehabilitation
opportunities to offenders through literacy, academic and vocational programs,
religious guidance programs, recreational programs, on-the-job training, and
institutional work programs. Provides medical services (including an infirmary
unit), dental services, mental health services, and substance abuse counseling
(including a substance abuse coordinator and both Alcoholics Anonymous and
Nar cotics Anonymous activities).

Objective:  Minimize security breaches by maintaining an offender per
Correctional Security Officer ratio of 5.3 through 2016.

Performance Indicators:

Number of offenders per Correctional Security Officer 7.2
Average daily offender population 1,808

Objective: Ensure offender education regarding disease management in order to
reduce by 1% the percentage of offenders with communicable or chronic diseases
by unit by 2016.
Performance Indicators:
Percentage of offender population diagnosed with a chronic disease 47.45%
Percentage of offender population diagnosed with a communicable

disease 11.62%
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Auxiliary Account — Authorized Positions (4) $ 1666,666
Account Description: Funds the cost of providing an offender canteen to allow
offenders to use their accounts to purchase canteen items. Also provides for
expendituresfor the benefit of the offender population from profitsfromthe sale of
merchandise in the canteen.

TOTAL EXPENDITURES $ 26,699,549

MEANS OF FINANCE:

State General Fund (Direct) $ 24,209,026
State General Fund by:
Interagency Transfer $ 428,857
Fees & Self-generated Revenues $ 2,061,666

TOTAL MEANSOF FINANCING $ 26,699,549
08-406 LOUISIANA CORRECTIONAL INSTITUTE FOR WOMEN

EXPENDITURES:
Administration - Authorized Positions (7) $ 1,729,918

Program Description: Provides administration and institutional support.
Administration includes the warden, institution business office, and American
Correctional Association (ACA) accreditation reporting efforts. Institutional
support includestelephone expenses, utilities, postage, Office of Risk Management
insurance, and lease-purchase of equipment.

Objective: Reduce staff turnover of Correctional Security Officers by 5% by the
year 2016.

Performance I ndicator:

Percentage turnover of Correctional Security Officers 22.0%

Incarceration - Authorized Positions (256) $ 17,182,330
Program Description: Providessecurity; servicesrelated to the custody and care
(offender classification and record keeping and basic necessities such as food,
clothing, and laundry) for 1,098 female offenders of all custody classes; and
maintenance and support of the facility and equipment. Provides rehabilitation
opportunities to offenders through literacy, academic and vocational programs,
religious guidance programs, recreational programs, on-the-job training, and
institutional work programs. Provides medical services, dental services, mental
health services, and substance abuse counseling (including a substance abuse
coordinator and both Alcoholics Anonymousand Nar cotics Anonymousactivities).

Objective: Minimizesecurity breaches by maintaining an offender per Correctiona
Security Office ratio of 5.5 through 2016.

Performance I ndicators:

Number of offenders per Correctional Security Officer 54
Average daily offender population 1,098

Objective: Ensure offender education regarding disease management in order to
reduce by 1% the percentage of offenders with communicable or chronic diseases
by unit by 2016.
Performance Indicators:
Percentage of offender population diagnosed with a chronic disease 59.11%
Percentage of offender population diagnosed with a communicable

disease 14.82%

Objective: Maintain an average annual occupancy level of 65 offenders in the
Female Reception and Diagnostic Center (FRDC) through 2016.
Performance I ndicators:
Number of offenders processed annually — Female Reception and

Diagnostic Center (FRDC) 783
Average occupancy — Femal e Reception and Diagnostic Center (FRDC) 65

Auxiliary Account — Authorized Positions (4) $ 1460,319
Account Description: Funds the cost of providing an offender canteen to allow
offenders to use their accounts to purchase canteen items. Also provides for
expendituresfor the benefit of the offender population from profitsfromthe sale of
merchandise in the canteen.

TOTAL EXPENDITURES $ 20,372,567
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MEANS OF FINANCE:
State General Fund (Direct) $ 18,568,262
State General Fund by:
Interagency Transfers $ 93,859
Fees & Self-generated Revenues $ 1710446
TOTAL MEANSOF FINANCING $ 20,372,567
08-407 WINN CORRECTIONAL CENTER
EXPENDITURES:
Administration $ 344,584
Program Description: Providesinstitutional support servicesincluding American
Correctional Association (ACA) accreditation reporting efforts, heating and air
conditioning service contracts, risk management premiums, and major repairs.
Objective: Review processes and innovations in the industry to ensure that the
safest, most economical, efficient, and effective services are provided in all
institutions in order to qualify for ACA accreditation every three years.
Performance I ndicator:
Percentage of unit that is ACA accredited 100%
Purchase of Correctional Services $ 17,646,270
Program Description: Privately managed correctional facility operated by
Corrections Corporation of America (CCA); provides work, academic, and
vocational programs and the necessary level of security for 1,576 offenders;
operatesPrison Enter prisesgar ment factory; providesrenovation and maintenance
programs for buildings.
Objective:  Minimize security breaches by maintaining an offender per
Correctional Security Officer ratio of 6.3 through 2016.
Performance Indicators:
Number of offenders per Correctional Security Officer 6.4
Average daily offender population 1,576
Objective: Ensure offender education regarding disease management in order to
reduce by 1% the percentage of offenders with communicable or chronic diseases
by unit by 2016.
Performance Indicators:
Percentage of offender population diagnosed with a chronic disease 54.54%
Percentage of offender population diagnosed with a communicable
disease 11.91%
TOTAL EXPENDITURES $ 17,990,854
MEANS OF FINANCE:
State General Fund (Direct) $ 17,793,642
State General Fund by:
Interagency Transfers $ 72,430
Fees and Self-generated Revenues $ 124,782
TOTAL MEANSOF FINANCING $ 17,990,854
08-408 ALLEN CORRECTIONAL CENTER
EXPENDITURES:
Administration $ 338,093

Program Description: Providesinstitutional support servicesincluding American
Correctional Association (ACA) accreditation reporting efforts, heating and air
conditioning service contracts, risk management premiums, and major repairs.

Objective: Review processes and innovations in the industry to ensure that the
safest, most economical, efficient, and effective services are provided in all
institutions in order to qualify for ACA accreditation every three years.
Performance Indicator:

Percentage of unit that is ACA accredited 100%
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Purchase of Correctional Services
Program Description: Privately managed correctional facility operated by the
GEO Group, Inc.; provides work, academic, and vocational programs and the
necessary level of security for 1,576 offenders;, operates Prison Enterprises
furniture factory; provides renovation and maintenance programs for buildings.

Objective:  Minimize security breaches by maintaining an offender per
Correctional Security Officer ratio of 6.4 through 2016.

Performance I ndicators:

Number of offenders per Correctional Security Officer 7.2
Average daily offender population 1,576

Objective: Ensure offender education regarding disease management in order to
reduce by 1% the percentage of offenders with communicable or chronic diseases
by unit by 2016.
Performance Indicators:
Percentage of offender population diagnosed with a chronic disease 41.80%
Percentage of offender population diagnosed with a communicable

disease 14.06%

TOTAL EXPENDITURES

MEANS OF FINANCE:
State General Fund (Direct)
State General Fund by:
Interagency Transfers
Fees and Self-generated Revenues

TOTAL MEANS OF FINANCING
08-409 DIXON CORRECTIONAL INSTITUTE

EXPENDITURES:

Administration - Authorized Positions (12)
Program Description:  Provides administration and institutional support.
Administration includes the warden, institution business office, and American
Correctional Association (ACA) accreditation reporting efforts. Institutional
support includestel ephone expenses, utilities, postage, Office of Risk Management
insurance, and lease-purchase of equipment.

Objective: Reduce staff turnover of Correctional Security Officers by 5% by the
year 2016.

Performance Indicator:

Percentage turnover of Correctional Security Officers 21%

Incarceration — Authorized Positions (452)

Program Description: Providessecurity; servicesrelated to the custody and care
(offender classification and record keeping and basic necessities such as food,
clothing, and laundry) for 1,820 minimum and medium custody offenders; and
maintenance and support for the facility and equipment. Provides rehabilitation
opportunities to offenders through literacy, academic and vocational programs,
religious guidance programs, recreational programs, on-the-job training, and
institutional work programs. Providesmedical services(including aninfirmary unit
and dialysis treatment program), dental services, mental health services, and
substance abuse counseling (including a substance abuse coordinator and both
Alcoholics Anonymous and Nar cotics Anonymous activities).

Objective:  Minimize security breaches by maintaining an offender per
Correctional Security Officer ratio of 3.4 through 2016.

Performance Indicators:

Number of offenders per Correctional Security Officer 47
Average daily offender population 1,820

Objective: Ensure offender education regarding disease management in order to
reduce by 1% the percentage of offenders with communicable or chronic diseases
by unit by 2016.
Performance I ndicators:
Percentage of offender population diagnosed with a chronic disease 47.65%
Percentage of offender population diagnosed with a communicable

disease 13.21%
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Auxiliary Account - Authorized Positions (5) $ 1493530
Account Description: Funds the cost of providing an offender canteen to allow
offenders to use their accounts to purchase canteen items. Also provides for
expendituresfor the benefit of the offender population from profitsfromthe sale of
merchandise in the canteen.

TOTAL EXPENDITURES $ 38,879,321

MEANS OF FINANCE:

State General Fund (Direct) $ 34,876,163
State General Fund by:
Interagency Transfers $ 1,715,447
Fees & Self-generated Revenues $ 2287711

TOTAL MEANSOF FINANCING $ 38,879,321
08-413 ELAYN HUNT CORRECTIONAL CENTER

EXPENDITURES:

Administration - Authorized Positions (9) $ 4,668,102
Program Description: Provides administration and institutional support.
Administration includes the warden, institution business office, and American
Correctional Association (ACA) accreditation reporting efforts. Institutional
support includestel ephone expenses, utilities, postage, Office of Risk Management
insurance, and lease-purchase of equipment.

Objective: Reduce staff turnover of Correctional Security Officersby 5% by 2016.
Performance I ndicator:
Percentage turnover of Correctional Security Officers 32%

Incarceration - Authorized Positions (639) $ 44,683,372
Program Description: Providessecurity; servicesrelated tothe custody and care
(offender classification and record keeping and basic necessities such as food,
clothing, and laundry) for 2,175 offenders of various custody levels, and
maintenance and support of the facility and equipment. Provides rehabilitation
opportunities to offenders through literacy, academic and vocational programs,
religious guidance programs, recreational programs, on-the-job training, and
institutional work programs. Provides medical services, dental services, mental
health services, and substance abuse counseling (including a substance abuse
coordinator and both Alcoholics Anonymousand Nar cotics Anonymousactivities).
Providesdiagnostic and classification servicesfor newly committed state offenders,
including medical exam, psychological evaluation, and social workup.

Objective:  Minimize security breaches by maintaining an offender per
Correctional Security Officer ratio of 3.5 through 2016.

Performance I ndicators:

Number of offenders per Correctional Security Officer 43
Average daily offender population 2,175

Objective: Ensure offender education regarding disease management in order to
reduce by 1% the percentage of offenders with communicable or chronic diseases
by unit by 2016.
Performance I ndicators:
Percentage of offender population diagnosed with a chronic disease 55.65%
Percentage of offender population diagnosed with a communicable

disease 20.26%

Objective: Maintain an average annual occupancy level of 450 offendersin the
Hunt Reception and Diagnostic Center (HRDC) through 2016.

Performance I ndicators:

Number of offenders processed annually — Hunt Reception and Diagnostic

Center (HRDC) 5,000
Average occupancy — Hunt Reception and Diagnostic Center (HRDC) 462
Auxiliary Account — Authorized Positions (5) $ 1947,695

Account Description: Funds the cost of providing an offender canteen to allow
offenders to use their accounts to purchase canteen items. Also provides for
expendituresfor the benefit of the offender population from profitsfromthe sale of
merchandise in the canteen.

TOTAL EXPENDITURES $ 51,299,169
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MEANS OF FINANCE:
State General Fund (Direct) $ 48,508,994
State General Fund by:
Interagency Transfers $ 237,613
Fees & Self-generated Revenues $ 2552562

TOTAL MEANSOF FINANCING $ 51,299,169
08-414 DAVID WADE CORRECTIONAL CENTER

EXPENDITURES:
Administration - Authorized Positions (9) $ 2,840,475

Program Description: Provides administration and institutional support.
Administration includes the warden, institution business office, and American
Correctional Association (ACA) accreditation reporting efforts. Institutional
support includestel ephone expenses, utilities, postage, Office of Risk Management
insurance, and lease-purchase of equipment.

Objective: Reduce staff turnover of Correctional Security Officersby 5% by 2016.
Performance I ndicator:
Percentage turnover of Correctional Security Officers 31%

Incarceration - Authorized Positions (323) $ 22,570,780
Program Description: Providessecurity; servicesrelated tothe custody and care
(offender classification and record keeping and basic necessities such as food,
clothing, and laundry) for 1,305 multi-level custody offenders; and maintenance
and support of thefacility and equipment. Providesrehabilitation opportunitiesto
offendersthrough literacy, academic and vocational programs, religiousguidance
programs, recreational programs, on-the-job training, and institutional work
programs. Providesmedical services(includinganinfirmary unit), dental services,
mental health services, and substance abuse counseling (including a substance
abuse coordinator and both Alcoholics Anonymous and Narcotics Anonymous
activities).

Objective:  Minimize security breaches by maintaining an offender per
Correctional Security Officer ratio of 2.9 through 2016.

Performance Indicators:

Number of offenders per Correctional Security Officer 54
Average daily offender population 1,305

Objective: Ensure offender education regarding disease management in order to
reduce by 1% the percentage of offenders with communicable or chronic diseases
by unit by 2016.
Performance Indicators:
Percentage of offender population diagnosed with a chronic disease 45.50%
Percentage of offender population diagnosed with a communicable

disease 11.43%

Auxiliary Account — Authorized Positions (4) $ 1565315
Account Description: Funds the cost of providing an offender canteen to allow
offenders to use their accounts to purchase canteen items. Also provides for
expendituresfor the benefit of the offender population from profitsfromthe sale of
merchandise in the canteen.

TOTAL EXPENDITURES $ 26,976,570

MEANS OF FINANCE:

State General Fund (Direct) $ 24,595,764
State General Fund by:
Interagency Transfers $ 217,290
Fees & Sdlf-generated Revenues $ 2163516

TOTAL MEANSOF FINANCING $ 26,976,570
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08-415 ADULT PROBATION AND PAROLE

EXPENDITURES:
Administration and Support - Authorized Positions (21)

Program Description: Provides management direction, guidance, coordination,
and administrative support.

Objective: Maintain an average cost per day per offender supervised of no more
than the Southern Regiona Average of $3.15 while maintaining 100% American
Correctional Association (ACA) accreditation through 2016.

Performance Indicators:

Percentage of ACA accreditation maintained 100%
Average cost per day per offender supervised $2.37

Field Services - Authorized Positions (770)
Program Description: Provides supervision of remanded clients; supplies
investigative reports for sentencing, release, and clemency; fulfills extradition
requirements; and supervises contract work release centers.

Objective: Reduce the average caseload per Probation and Parole Officer by 5%
by 2016.

Performance Indicators:

Average casel oad per Probation and Parole Officer (number of offenders) 140

Average number of offenders under supervision 71,506
Average number of offenders under electronic surveillance 750
Total number of probation and parole cases closed 27,000
Percentage of cases closed that are completions 65%
Percentage of cases closed that are closed due to revocation 35%
Percentage of revocations that are due to technical violations 78%
Percentage of revocations that are due to felony conviction 22%

Objective: Reducethe number of offendersreturning to prison based on technical
violations committed while on community supervision by 5% by 2016.
Performance Indicators:

Recidivism rate for offenders who complete probation and parole

supervision 21%
Total number of revocations 9,450
Number of offenders who completed a day reporting center program

as an aternative to incarceration 375
Number of offenders who completed adiversion or community aternative

program as an alternative to long-term incarceration 3,200

TOTAL EXPENDITURES

MEANS OF FINANCE:
State General Fund (Direct)
State General Fund by:
Fees & Self-generated Revenues from prior
and current year collections
Statutory Dedications:
Sex Offender Registry Technology Fund

TOTAL MEANS OF FINANCING
08-416 B.B.“SIXTY” RAYBURN CORRECTIONAL CENTER

EXPENDITURES:

Administration - Authorized Positions (9)
Program Description:  Provides administration and institutional support.
Administration includes the warden, institution business office, and American
Correctional Association (ACA) accreditation reporting efforts. Institutional
support includestel ephone expenses, utilities, postage, Office of Risk Management
insurance, and lease-purchase of equipment.

Objective: Reducestaff turnover of Correctional Security Officersby 5% by 2016.
Performance I ndicator:
Percentage turnover of Correctional Security Officers 19%
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Incarceration - Authorized Positions (290)

Program Description: Providessecurity; servicesrelated to the custody and care
(offender classification and record keeping and basic necessities such as food,
clothing, and laundry) for 1,314 multi-level custody offenders; and maintenance
and support of thefacility and equipment. Providesrehabilitation opportunitiesto
offendersthrough literacy, academic and vocational programs, religiousguidance
programs, recreational programs, on-the-job training, and inst