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There will be a significant increase in state expenditures for professional development activities for certain teachers as
defined in the proposed legislation.  The bill states that subject to the availability of funds, the school board shall provide a
maximum three-week summer institute at a public postsecondary institution in the state, at the state’s expense, for credit
towards a master’s degree.  Based on the cost of a similar program offered in 2008-2009, the estimated cost of such a
program could be in excess of $46 M annually.

A summer institute (three credit hours over a three week period) may include the following costs per participant:  $2,140
tuition and fees; $500 housing in on-campus dorms; $500 for textbooks and materials and a $3,000 stipend (compensation
for time, travel and meals) for a total of $6,140 per participant.  If no stipend were paid the cost would be reduced to
$3,140.

There are approximately 50,000 teachers in the state.  Based on the 2012-2013 Compass Evaluation, 4% or 2,000 were
rated “Ineffective”.  Using data from 2010-2011 and 2011-2012 school years, the following is an estimate of the number of
teachers that could participate in a three week summer institute at a public postsecondary institution per the proposed
legislation.

3,865 new teachers would be labeled “Emerging Teachers”
1,732 transfer teachers would be labeled “Emerging Teachers”
2,000 teachers rated  “Ineffective” would be labeled “Provisional Teacher”
7,597 total number of eligible participants

Projected cost of participants with a stipend $46.6 M (7,597 x $6,140)
Projected cost of participants without a stipend $23.8 M (7,597 x $3,140)

CONTINUED ON PAGE 2

The  proposed legislation provides for professional development for certain categories of teachers based on years of service
and other criteria.  The bill would require local school boards to provide ongoing professional development for all teachers
rather than just beginning teachers and further defines specific professional development activities for each category of
teacher. The bill requires certain teachers to be paid at 125% of the compensation of teacher with equivalent education and
experience.

There will be an increase in self-generated revenues for public postsecondary institutions from tuition and fees collected for
the summer institute.  For illustrative purposes, if  the state paid an average tuition rate of $2,140 and campus housing of
$500 for 7,500 participants, institutions would collect a total of $19.8 M.
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There will be a significant increase in expenditures of local school boards to expand professional development resources and
activities required by the proposed legislation.  The bill requires schools to assign mentors to teachers with less than three
years experience and to those rated ineffective.  Some school systems have indicated that due to the extensive mentoring 
requirements for a master teacher, teachers would only be able to work with one or two teachers in addition to their regular
classroom duties.  For illustrative purposes, a school system has 300 teachers with 0-3 years experience.  Based on an
average salary of $50,000 a Master teacher would receive additional 25% compensation plus related benefits (40%); the
cost for that teacher would increase by $17,500 ($50,000 x 25% = $12,500 x 40% = $5,000).  The school system would
require at least 100 Master Teachers for an additional cost of $1,750,000.

However, a school system may not have a sufficient number of Master teachers to provide one -on-one training.  If a “Master
Teacher” worked exclusively as a mentor, the school would have to fill that position with a new classroom teacher.  For
illustrative purposes, a school system has 300 teachers with 0-3 years experience.  Based on an average salary of $50,000 a
Master teacher would receive an additional 25% compensation plus related benefits (40%); the cost for that teacher would
increase by $17,500 ($50,000 x 25% = $12,500 x 40% = $5,000).  If the school provided 50 Master Teachers working
exclusively at mentoring duties there would be an additional cost of $875,000 (there could also be associated travel cost if
the teacher traveled around the district)  Further, there would be an additional cost of $2.8 M for 50 new classroom teachers
($40,000 x 40% = $16,000 + $40,000 = $56,000 x 50).  The total increased cost to the school system would be $3.7 M.

NOTE:  Value added data will not be produced or required for use in Compass in the 2013-2014 and 2014-2015 school years
due to the transition to new standards.  As such, teacher ratings will not be available prior to FY 15-16. The proposed
legislation defines Master Teacher as one rated effective to highly effective for four of seven years, as such, a teacher would
not be able to qualify as a Master Teacher prior to the 2022-2023 school year.

Finally, 2010-2011 Classroom Teacher Headcounts indicated there were over 10,000 teachers with less than three years
experience in the classroom.   The bill requires a minimum two week training for ”Novice” teachers employed less than one
year (approximately 3,000 teachers).  School Boards currently provide new teacher orientation and professional workshops
prior to the beginning of the school year.  Additionally, some schools provide mentor teachers, new teacher induction, follow
up sessions during the school year and stipends for new teachers.  To the extent those current training activities would have
to be expanded, there will be an indeterminable increase in expenditures for school systems.
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