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Establishing a Sickle Cell Patient Navigator Program is anticipated to increase expenditures in the Office of Public Health by
approximately $440,000 in FY 16 and future fiscal years.  Roughly 80% of the new program’s costs are related to personnel
services contracts for Patient Navigators to serve over 3,000 individuals with Sickle Cell Disease statewide. This estimate is
based on cost projections provided in the 1st annual report of the Louisiana Sickle Cell Commission (created in DHH through
Act 117 of the 2013 Regular Session).   OPH (through the Commission) anticipates at least 8 navigators are required for a
statewide program, and additional operating expenses related to travel (for in home visits to patients and training), outreach
training (for navigators to serve as a case managers/care coordinators for patients), and equipment.  Specific costs are
itemized below.

$364,000 - Personnel services contract ($45,500 salary per navigator x 8 navigators = $364,000)
    $8,000 - Training ($1,000 per navigator x 8 navigators = $8,000)
  $20,000 - Travel ($2,500 per navigator x 8 = $20,000);  travel reimbursed for home visits and training)
    $8,000 - Equipment ($1,000 per navigator x 8 = $8,000); includes laptops and education materials
 $40,000 - Contract with Sickle Cell foundations for navigator administrative support ($5,000 per navigator x 8 = $40,000)

$440,000 - FY 16 projected costs

Future fiscal year expenses reduce one time training and equipment purchases, and increase salary by 4% annually.

Proposed law provides the Sickle Cell Patient Navigator Program shall not be implemented or operational until monies have
been appropriated by the legislature sufficient to fully fund these provisions.

Proposed law establishes a Sickle Cell Navigator Program to increase statewide access to specialty care for sickle cell
patients.  The functions of the program include the following:  1)  training of patient navigators to serve as outreach
coordinators, coordinators of family educational sessions, and patient case managers;  2)  establishing  a continuum of care
for each sickle cell patient; 3)  identifying and contacting sickle cell patients, conducting home visits with patients, and
coordinating family care;  4)  facilitating collaboration among healthcare providers that serve sickle cell patients;  and 5)
delivering public health education on sickle cell disease and treatment.
Proposed law requires DHH to administer the program under the direction of the Sickle Cell Commission. 
Proposed law provides that the Sickle Cell Patient Navigator Program shall not be implemented or operational until monies
have been appropriated by the legislature sufficient to fully fund these provisions.

There is no anticipated direct material effect on governmental revenues as a result of this measure.
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